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BOARD OF COMMISSIONERS 
 

REGULAR SESSION WITH A SPECIAL AGENDA 
 

THURSDAY, MARCH 20, 2014, 5:30 P.M. 

FINAL SPECIAL AGENDA 
 
1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call 
 
4. Adoption of Agenda 
 
5. Public Participation (five minutes maximum per speaker, or longer at the discretion of the 
 Chairperson related only to issues contained on the agenda) 
 
6. Chairman's Comments - Dave Flynn (page 2) (attached) 
 
7. Downtown Campus Renovation Space Utilization Study Overview - (attached) 

Gino Del Pup, Plante Moran Cresa (page 4) 
 

• (Old) County Building - Gino Del Pup; Wakely Associates;  (attached) 
Lynn Arnott-Bryks (page 11) 

• Administration Building – Gino Del Pup (page 29) (attached) 
• Talmer Building – Gino Del Pup (page 31) (attached) 
• Clemens Center – Gino Del Pup 
• Court Building – Gino Del Pup (page 33) (attached) 

 
8. Summary of 5-Year Capital Improvement Plan Items Intersecting with (attached) 

Downtown Campus Renovations - Lynn Arnott-Bryks (page 35) 
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 David J. Flynn – Board Chair              Kathy Tocco – Vice Chair                   Mike Boyle – Sergeant-At-Arms 

District 4                                              District 11                                            District 10                            
Toni Moceri – District 1                      Marvin Sauger – District 2                 Veronica Klinefelt – District  3                  Robert Mijac - District 5                  James Carabelli – District 6 
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BOARD OF COMMISSIONERS 
FINAL AGENDA 
MARCH 20, 2014 PAGE 2 
 
 
9. Proposal from Mt. Clemens DDA - David Gassen, Principal, PIA (page 37) (attached) 
 
 a) Audit of Mt. Clemens Parking Availability 

 Parking Opportunities 
 Mt. Clemens/County Center 

b) Cost Sharing 

 County Portion 
 City Portion 

c) Business Case 

 Feasibility 
 Economics 

10. Next Steps – Mark Deldin (page 46) (attached) 

11. New Business 
 
12. Public Participation (five minutes maximum per speaker or longer at the discretion of the Chairperson) 
 
13. Roll Call 
 
14. Adjournment 
 



Downtown Campus Renovation Discussion  

Long Term Space 

Program/Facility 

Assessment

OCTOBER 30, 2013

Pmcresa.com

Macomb County Central Campus Board of Commissioners – Special Full Board Meeting 
March 20, 2014 5:30 PM 
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Chairman’s Comments 
Dave Flynn – Chair, Board of Commissioners 
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County Capital Improvement Plan 
Discussion and Prioritization Meetings 

1.  Overall	  discussion	  of	  Capital	  Improvement	  Needs	  w/	  County	  Elected	  Officials	  
[February	  11,	  2014]	  

2.  5-‐Year	  Capital	  Plan	  (Ongoing	  Maintenance	  and	  Repair	  &	  Replacement	  
Projects)	  and	  Parking	  Structure	  [February	  13,	  2014]	  

3.  Technology	  and	  Equipment	  Projects	  (IT)	  [February	  26,	  2014]	  

4.  RePree	  Health	  Care	  Discussion	  (Financial	  impacts	  to	  CIP)	  [February	  27,	  2014]	  

5.  Jail	  (incl.	  Repair	  and	  Replacement	  Projects,	  and	  discussions	  for	  new	  jail)	  
[March	  10,	  2014]	  

	  
6.  Downtown	  Campus	  County	  Offices	  RenovaPons	  and	  Mount	  Clemens	  DDA	  

Shared	  Parking	  Proposal	  [March	  20,	  2014]	  
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Downtown Campus Renovation Space Utilization Study Overview 
Gino Del Pup – Plante Moran Cresa 
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“In	  June	  2013,	  Macomb	  County	  engaged	  Plante	  Moran	  Cresa	  (“PMC”)	  to	  lead	  
and	  facilitate	  development	  of	  a	  conceptual	  long-‐term	  County	  offices	  space	  
program	  and	  to	  conduct	  a	  “high	  level”	  assessment	  of	  several	  exisGng	  County	  
faciliGes.	  The	  purpose	  is	  to	  provide	  Macomb	  County	  preliminary	  data	  to	  begin	  

making	  strategic	  decisions	  regarding	  the	  future	  of	  its	  departments’	  office	  
spaces	  and	  locaGons.”	  
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-‐	  EsGmate	  budget	  assumes	  work	  in	  4th	  quarter	  of	  2013.	  No	  escalaGon	  factor	  has	  been	  added.	  
	  
-‐	  Architectural/Engineering	  design	  fees	  are	  esGmated	  at	  7%	  of	  construcGon	  cost.	  
	  
-‐	  Contractor’s	  General	  CondiGons,	  Support	  Services	  and	  Fees	  are	  esGmated	  at	  9%	  of	  	  construcGon	  cost.	  
	  
-‐	  Owner’s	  RepresentaGve/Project	  Management	  fees	  are	  based	  on	  1.5%	  of	  project	  cost.	  
	  
-‐	  Technology	  equipment	  costs	  vary	  significantly,	  therefore	  the	  field	  is	  le^	  blank.	  Final	  	  number	  shall	  be	  provided	  by	  the	  County	  based	  on	  
assessment	  and	  determinaGon	  of	  [future]	  need.	  
	  
-‐	  Standard	  technology	  wiring/cabling,	  is	  included	  in	  the	  project	  construcGon	  budget.	  
	  
-‐	  Furniture	  costs	  are	  based	  upon	  a	  ‘worst	  case’	  scenario	  of	  requiring	  100%	  replacement	  of	  	  exisGng	  furniture	  for	  departments	  being	  
renovated	  as	  an	  in	  depth	  furniture	  assessment	  has	  not	  been	  	  performed.	  There	  are	  opportuniGes	  to	  significantly	  reduce	  final	  furniture	  
costs.	  It	  will	  be	  based	  on	  the	  condiGon	  and	  abiliGes	  to	  appropriately	  adapGve	  reuse	  the	  exisGng	  furniture.	  
	  
-‐	  Moving	  costs	  are	  not	  included	  in	  the	  budget	  as	  a	  final	  phasing/move	  schedule	  has	  yet	  to	  be	  	  determined.	  
	  
-‐	  ConstrucGon	  cost	  esGmate	  is	  based	  on	  Macomb	  County	  prevailing	  wage	  labor.	  
	  
-‐	  An	  eight	  percent	  (8%)	  construcGon	  conGngency	  was	  determined	  to	  be	  reasonable	  for	  the	  total	  	  project	  cost.	  
	  
-‐	  EsGmated	  budget	  assumes	  exisGng	  faciliGes	  contain	  no	  environmental	  condiGons	  which	  would	  	  require	  abatement.	  
	  
-‐	  EsGmated	  budget	  assumes	  the	  exisGng	  faciliGes	  are	  structurally	  adequate	  and	  sound,	  	  including	  floor/roof	  systems	  and	  foundaGons.	  
	  
-‐	  PMC’s	  engagement	  did	  not	  include	  a	  compliance	  assessment	  study	  of	  applicable	  building	  codes	  	  of	  exisGng	  faciliGes.	  Therefore,	  
conceptual	  budget	  esGmate	  is	  based	  on	  only	  limited	  code-‐related	  	  upgrades/changes.	  
	  
-‐	  The	  firm	  engaged	  for	  design	  will	  be	  diligent	  in	  balancing	  space	  program	  needs,	  design	  image	  	  and	  available	  budget.	  The	  design	  should	  
include	  generic	  specificaGons	  with	  limited	  single	  source	  	  components.	  
	  
-‐	  The	  total	  budget	  esGmate	  is	  based	  on	  employing	  a	  project	  delivery	  method	  managed	  by	  a	  	  qualified	  independent	  professional	  firm,	  and	  
uGlizing	  a	  sGpulated	  sum	  or	  not-‐to-‐exceed	  cost	  	  procurement	  process,	  which	  includes	  compeGGve	  bidding	  for	  construcGon	  and	  
equipment.	  
	  
-‐	  EsGmated	  budget	  does	  not	  include	  yearly	  maintenance	  costs,	  ranging	  between	  $100,000	  and	  	  $300,000,	  for	  the	  parking	  structure.	  
	  
-‐	  All	  other	  cost	  esGmates	  are	  based	  on	  professional	  judgment,	  and	  industry	  benchmarks.	  

Preliminary	  Project	  Cost	  AssumpPons	  (pg.	  #	  49)	  

7



8



9



10



(Old) County Building Updates 
Wakely AIA and Lynn Arnott-Bryks, Director of Facilities & Operation 
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MACOMB  
COUNTY 

 

OLD COUNTY 
BUILDING 

 
MARCH 20TH, 2014 

EXISTING	  SECOND	  FLOOR	  PLAN	  

12



EXISTING SECOND FLOOR PLAN 
NORTH STAIR 

NORTH WALL / NORTH STAIR 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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NORTH WALL / NORTH STAIR 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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NORTH WALL / NORTH STAIR 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 
WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 

CRACKED WALL STANDPIPE ENCLOSURE AT NORTH AND SOUTH STAIR 
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NORTH STAIR LANDING 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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MACOMB  
COUNTY 

 

OLD COUNTY 
BUILDING 

 
MARCH 20TH, 2014 

TYPICAL	  FLOOR	  PLAN	  
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TYPICAL INTERIOR 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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TYPICAL INTERIOR 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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TYPICAL INTERIOR 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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TYPICAL INTERIOR 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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TYPICAL INTERIOR 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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TYPICAL INTERIOR 
PH: 586.573.4100  FAX: 586.573.0822  WWW.WAKELYAIA.COM 

WAKELY ASSOCIATES, INC. / ARCHITECTS 
30500 VAN DYKE AVENUE, SUITE M-7  WARREN, MICHIGAN 48093 
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MACOMB  
COUNTY 

 

OLD COUNTY 
BUILDING 

 
MARCH 20TH, 2014 
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Old County Building Update: Sump Pump Installation To 
Remove Ground Water 
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Old County Building Update: Sump Pump Installation To 
Remove Ground Water 
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Old County Building Update: Sump Pump Installation To 
Remove Ground Water 
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Summary of 5-Year Capital Improvement Plan Items Intersecting w/ 
Downtown Campus Renovations 

Lynn Arnott-Bryks – Director, Facilities & Operations 
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Summary of 5-Year Capital Improvement Plan (CIP) 
Items Intersecting with Downtown Campus 
Renovations 

Projects	   Cost	  

County	  Building	  Chiller	  Replacement	   $400,000	  

County	  Building	  –	  Freight	  Elevator	  Replacement	   $110,000	  

Probate	  Court	  Deck	  and	  Egress	  Component	  Replacement	   $200,000	  

Court	  Building	  Capital	  Improvements	   $1,800,000	  

Clemens	  Center	  Capital	  Improvements	   $650,000	  

TOTAL:	   $3,160,000	  
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Proposal of Mount Clemens Parking Availability 
David Gassen – Partners In Architecture, Mount Clemens DDA 

37



38



39



40



41



42



43



44



45



Next Steps 
Mark Deldin – Deputy Executive, Office of County Executive 
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Next Steps 

•  OCE sent out RFP for Program Manager Services – IN PROGRESS 
 
•  OCE to submit recommendation on Downtown Campus Renovation 

Project funding proposal (By end of April) 

•  OCE to recommend Program Manager and send to BOC            
(Beginning of May) 

•  Sheriff to submit proposal to conduct feasibility study for new County Jail 
•  Board of Commissioners to provide input on items to be considered 

for the feasibility study by 3/25 (Tuesday) 

•  Establish work group consisting of BOC, OCE, Treasurer, and other 
external experts to outline options for Retiree Health Care liabilities 

•  OCE to recommend 2014 commitments to items listed in the 5-Year 
Capital Improvement Plan (Infrastructure and Technology) 
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