
               BOARD OF COMMISSIONERS  
        
                         1 S. Main St., 9th Floor  

                        Mount Clemens, Michigan 48043  
                       586.469.5125 ~ Fax: 586.469.5993 
                                            www.macombBOC.com 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
BOARD OF COMMISSIONERS 

 
REGULAR SESSION 

 
THURSDAY, NOVEMBER 20, 2014, 7 P.M. 

 
FINAL AGENDA 

 
 
1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call 
 
4. Invocation by Commissioner Bob Smith 
 
5. Adoption of Agenda, AS AMENDED, TO INCLUDE #11 
 
6. Approval of Minutes dated 10-16-14 and 11-13-14 (previously distributed) 
 
7. Public Participation (five minutes maximum per speaker, or longer at the discretion of the 
 Chairperson related only to issues contained on the agenda) 
 
8. Correspondence from Executive (none) 
 
9. Presentation of Proclamation to Rosemary Ireland Black, PanCAN (Pancreatic 
 Cancer Action Network) 
 
10. COMMITTEE REPORTS: 
 
 a) Finance, November 19 (page 1) (attached) 
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11. Item Waived by Finance Committee Chair: 
 
 a) Contract with Watchguard Video to Purchase and Install In-Car Video (attached) 
  System for 53 Patrol Vehicles and Approve Transfer of Funds/Sheriff 
  ($329,648) (page 15)  
 
12. PROCLAMATIONS: 
 

a) Recognizing November as Pancreatic Cancer Awareness Month in  (attached) 
Macomb County (offered by Board Chair) (page 33) 
 

13. RESOLUTIONS: 
 
 a) Supporting Macomb County’s Proposal to Request MDOT’s Transportation (attached) 
  Economic Development Fund for Executive Drive in Harrison Township 
  (offered by Carabelli and Vosburg; include Miller; recommended by 
  Finance Committee on 11-19-14) (page 34) 
 

b) Amending the Complete Streets Policy (offered by Board Chair; recommended 
by Finance Committee on 11-19-14; previously provided at committee meeting) 

 
 c) Urging Detroit Institute of Art (DIA) to Implement Accountability Procedures (attached) 
  to Provide Greater Transparency for Senior Executive Compensation 
  (offered by Commissioners Mijac and Klinefelt; postponed at 11-19-14 Finance 
  Committee meeting) (page 36) 
 
14. Board Chair’s Report (page 42) (attached) 
 
15. Follow-up Information on Martha T. Berry 
 
16. New Business 
 
17. Public Participation (five minutes maximum per speaker or longer at the discretion 
 of the Chairperson) 
 
18. Roll Call 
 
19. Adjournment 
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MACOMB COUNTY BOARD OF COMMISSIONERS 

Toni Moceri – District 1                      Marvin Sauger – District 2                 Veronica Klinefelt – District  3                  Robert Mijac - District 5                  James Carabelli – District 6 

Don Brown – District 7                         Kathy Vosburg – District 8                  Fred Miller – District 9                                Bob Smith – District 12                   Joe Sabatini – District 13 

November 19, 2014 
 
 
 
TO:  BOARD OF COMMISSIONERS 
 
FROM: FRED MILLER, CHAIR, FINANCE COMMITTEE 
 
RE:  RECOMMENDATIONS FROM FINANCE COMMITTEE MEETING OF 11-19-14 
 
At a meeting of the Finance Committee, held Wednesday, November 19, 2014, the following 
recommendations were made and are being forwarded to the November 20, 2014 Full Board 
meeting for approval: 
 
1.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Moceri, supported by Flynn, to recommend that the Board of Commissioners 
adopt an Ordinance amending Section 2 of the Macomb County Employees Retirement System 
Ordinance; further, a copy of this Board of Commissioners’ action is directed to be delivered 
forthwith to the Office of the County Executive.  THE MOTION CARRIED. 
 
2.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Brown, supported by Carabelli, to recommend that the Board of 
Commissioners approve the Michigan Department of Transportation contract outlining scope of work 
and funding for paving of 34 Mile Road from Campground to Fisher Road in Bruce Township at an 
estimated cost of $2,501,500; further, a copy of this Board of Commissioners’ action is directed to be 
delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED. 
 
3.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Sabatini, supported by Carabelli, to recommend that the Board of 
Commissioners approve the cost share agreement between the Macomb County Department of 
Roads and Macomb Township for the resurfacing of 24 Mile Road from Springdale to Foss at an 
estimated total cost of $3,067,545; further, a copy of this Board of Commissioners’ action is directed 
to be delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED. 
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4.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Carabelli, supported by Flynn, to recommend that the Board of 
Commissioners approve the modified AIA contract (A-133-2009) between the County of Macomb and 
Clark Construction Company in the amount of $2,586,443 for construction management services for 
the Downtown Campus Plan; further, a copy of this Board of Commissioners’ action is directed to be 
delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED WITH 
KLINEFELT AND VOSBURG VOTING “NO.” 
 
5.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Mijac, supported by Sauger, to recommend that the Board of Commissioners 
approve a contract between the County of Macomb and the low qualified bidder, Bernco, Inc., in the 
amount of $895,000 for the interior demolition – County Building; funds for this project are available in 
the Capital Budget; further, a copy of this Board of Commissioners’ action is directed to be delivered 
forthwith to the Office of the County Executive.  THE MOTION CARRIED WITH KLINEFELT AND 
VOSBURG VOTING “NO.” 
 
6.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Brown, supported by Carabelli, to recommend that the Board of 
Commissioners approve contract between the County of Macomb and the low qualified bidder, Global 
Green Services Group, in the amount of $334,000, for the hazardous materials removal for the 
interior demolition – County Building; funds for this project are available in the Capital Budget; further, 
a copy of this Board of Commissioners’ action is directed to be delivered forthwith to the Office of the 
County Executive.  THE MOTION CARRIED WITH KLINEFELT VOTING “NO.” 
 
7.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Tocco, supported by Klinefelt, to recommend that the Board of 
Commissioners concur in the recommendation of the Macomb County Executive and the Human 
Resources and Labor Relations Department and approve ratification of a 2015 wage re-opener, as 
tentatively agreed to and ratified by the membership of the following bargaining groups:  Building 
Trades Association, Macomb County Environmental Health Association, MCPDSA-Correction 
Officers, Michigan Nurses Association, POAM-Juvenile Justice Center, POLC-Captains/Jail 
Administrator/Chief of Staff, Teamsters Local #214 (Circuit Court/FOC), Teamsters Local #214 (Court 
Reporters), TPOAM (Family Court and Juvenile Justice employees), UAW Local 412-Unit 39 
(General), UAW Local 412-Unit 46 (Assistant Prosecutors), UAW Local 412-Unit 49 (IT), UAW Local 
412-Unit 75 (Supervisors), UAW Local 412-Unit 95 (Corporation Counsel), UAW Local 412-Unit 98 
(Head Start professionals) and UAW Local 889; further, a copy of this Board of Commissioners’ 
action is directed to be delivered forthwith to the Office of the County Executive.  THE MOTION 
CARRIED WITH BROWN, SABATINI AND VOSBURG VOTING “NO.” 
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8.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Tocco, supported by Boyle, to recommend that the Board of Commissioners 
authorize the County Executive to make necessary budget amendments to the 2014 and 2015 
budgets, in the amount not to exceed $1,899,717, to allow for the payment of the December 2014 
proposed lump sum distributions for union and non-union employees as outlined in a November 18, 
2014 memo from the interim Finance Director; further, this budget action addresses budgetary issues 
only.  It does not constitute the Commission’s approval of any County contract.  If a contract requires 
Commission approval under the County’s Contracting Policy or the County’s Procurement Ordinance, 
such approval must be sought separately; further, a copy of this Board of Commissioners’ action is 
directed to be delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED 
WITH BROWN, SABATINI AND VOSBURG VOTING “NO.” 
  
 
 
A MOTION TO ADOPT THE COMMITTEE REPORT WAS MADE BY CHAIR MILLER, 
SUPPORTED BY VICE-CHAIR MOCERI. 
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BOARD OF COMMISSIONERS 
MACOMB COUNTY, MICHIGAN 

 
ENROLLED ORDINANCE 

No: 2014-__ 
 

ORDINANCE AMENDING SECTION 2 OF THE MACOMB COUNTY EMPLOYEES 
RETIREMENT SYSTEM ORDINANCE 

Section 1. Amendment.  Section 2 of the Macomb County Employees Retirement System Ordinance is 
amended to read as follows: 
 

DEFINITIONS 

Section 2. The following words and phrases as used in this Ordinance, unless a different meaning is 
clearly required by the context, shall have the following meanings: 

(1) "Accumulated contributions" means the sum of all amounts deducted from the compensations of 
a member or paid in and credited to his/her individual account in the employees savings fund, 
together with regular interest thereon. 

(2) "Beneficiary" means any person, except a retirant, who is in receipt of, or who is designated to 
receive, a retirement allowance, pension, or other benefit, payable by the Retirement System. 

(3) "Compensation" means the salary or wages paid a member by the County for personal services 
rendered by him/her to the County, including cost of living allowance, longevity, sick leave, annual 
leave, overtime, holidays, retroactive wages, court time, per diem, commissioner special pays, shift 
leader pay, beeper pay, stand by pay, Martha T. Berry and Youth Home special pay and marine law 
pay. A member's annual compensation in excess of $200,000 (as adjusted from time to time by the 
Internal Revenue Service) shall not be considered for purposes of calculating a member's retirement 
allowance under the Retirement System. 

For purposes of applying the limitations on benefits in Section 51, compensation shall include elective 
deferrals as defined in Code Section 402(g)(3) and any amount which is contributed or deferred by 
the County at the request of the Employee and which is not includible in the gross income of the 
employee by reason of Code Section 125, 132(f)(4) or 457. 

In addition to other applicable limitations set forth in the Retirement System, and notwithstanding any 
other provision of the Retirement System to the contrary, for Retirement System fiscal years 
beginning on or after January 1, 1994, the annual compensation of each member taken into account 
under the Retirement System shall not exceed the OBRA '93 annual compensation limit. The OBRA 
'93 annual compensation limit is $150,000, as adjusted by the Commissioner for increases in the cost 
of living in accordance with Code Section 401(a)(17)(B). The cost-of-living adjustment in effect for a 
calendar year applies to any period, not exceeding 12 months, over which compensation is 
determined (determination period) beginning in such calendar year. If a determination period consists 
of fewer than 12 months, the OBRA '93 annual compensation limit will be multiplied by a fraction, the 
numerator of which is the number of months in the determination period, and the denominator of 
which is 12. 

For Retirement System fiscal years beginning on or after January 1, 1994, any reference in this 
Retirement System to the limitation under Code Section 401(a)(17) shall mean the OBRA '93 annual 
compensation limit set forth in this provision. 

If compensation for any prior determination period is taken into account in determining a member's 
benefits accruing in the current fiscal year of the Retirement System, the compensation for that prior 
determination period is subject to the OBRA '93 annual compensation limit in effect for that prior 
determination period. For this purpose, for determination periods beginning before the first day of the 
first fiscal year of the Retirement System beginning on or after January 1, 1994, the OBRA '93 annual 
compensation limit is $150,000. 
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(4) "County" means the County of Macomb, State of Michigan, and shall include the Macomb County 
Road Commission, the Human Services Board and the Martha T. Berry Medical Care Facility. 

(5) "County pension" means an annual amount, derived from money provided by the County, 
payable in equal monthly installments throughout the future life of a person, or for a temporary period 
as provided in this Ordinance. 

(6) "County pension reserve" means the present value of all payments to be made on account of any 
County pension. The County pension reserve shall be computed upon the basis of such mortality and 
other tables of experience, and regular interest, as the Retirement Commission shall from time to time 
adopt. 

(7) "Credited service" means service standing to a member's credit to the extent provided in this 
Ordinance. 

(8) "Employee" means any person who is in the employ of the County and who is paid by the County 
25 percent or more of all remuneration received by him/her for personal services rendered by him/her 
to all governmental units. 

An employee includes judges of the Circuit Court, District Court and Probate Court employed by the 
County, based on the portion of his/her annual judicial salary attributable to the County. 

An employee also includes persons employed at the Martha T. Berry Medical Care Facility regardless 
of whether or not that facility or the Human Services Board that supervises and operates that facility 
has a separate federal employer identification number. 

For purposes of crediting service rendered, employees shall be considered as either of two classes: 

(a) Full-time employees are those whose appointments are to positions normally requiring 37.5 hours 
or more per week. 

(b) Part-time employees are those persons whose appointments are to a position normally 
requiring 1,000 hours or more per year but less than 37.5 hours per week. 

(9) "Employee pension" or "annuity" means an annual amount, derived from a member's 
accumulated contribution, payable in equal monthly installments throughout the future life of a person, 
or for a temporary period as provided in this Ordinance. 

(10) "Employee pension reserve" or "annuity reserve" means the present value of all payments to be 
made on account of any employee pension or annuity. The employee pension reserve or annuity 
reserve shall be computed upon the basis of such mortality tables and regular interest as the 
Retirement Commission shall from time to time adopt. 

(11) "Final average compensation" means the average of the highest annual compensations received 
by a member during a period of four consecutive years of his/her credited service contained within 
his/her ten years of credited service immediately preceding the date his/her employment by the 
County last terminates. If he/she has less than five years of credited service, his/her final average 
compensation shall be the average of his/her annual compensation for his/her total period of credited 
service, provided, however, that the final average compensation of a member who is a Circuit Court 
Judge, District Court Judge or Probate Judge, when combined with the member's final salary under 
the Probate Judges' Retirement System or the Judges' Retirement System shall not exceed the 
member's total annual judicial salary, payable from all State and County sources, at the time of the 
member's retirement. 

(12) "Final compensation" means a member's annual compensation, which includes cost of living 
allowance, longevity, sick leave, annual leave, overtime, holidays, retroactive wages, court time, per 
diem, commissioner special pays, shift leader pay, beeper pay, stand by pay, Martha T. Berry and 
Youth Home special pay and marine law pay, at the time he/she last terminates his/her employment 
with the County. 

(13) "Member" means any person included in the membership of the Retirement System. 
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(14) "Regular interest" means such rate or rates of interest per annum, compounded annually, as the 
Retirement Commission shall from time to time adopt, subject to the approval of the County Board of 
Commissioners. 

(15) "Retirant" means any member who retires with a retirement allowance payable by the Retirement 
System. 

(16) "Retirement" means a member's withdrawal from the employ of the County with a retirement 
allowance paid by the Retirement System. 

(17) "Retirement allowance" means the sum of the employee pension and County pension payable to 
a retirant or beneficiary. 

(18) "Retirement Commission" or "Commission" means the Retirement Commission created in this 
Ordinance. 

(19) "Retirement System" or "System" means the Macomb County Employees Retirement System 
established effective May 1, 1946. 

(20) "Service" means personal service rendered to the County. 

(21) "Worker's compensation period" means the period a person is in receipt of worker's 
compensation on account of a member's disability or death arising out of and in the course of his/her 
County employment. If the said person is paid a single sum in lieu of his/her future worker's 
compensation, his/her "worker's compensation period" shall be the period, if any, he/she was in 
receipt of weekly worker's compensation, plus the period arrived at by dividing the said single sum by 
his/her weekly worker's compensation award. 

(22) Words of the plural number with respect to persons shall include the singular number, and vice 
versa. 

Section 2. Effective Date.  This ordinance shall become effective immediately upon publication of a 
notice of enactment. 
 
 
                          
DAVID FLYNN, Board Chair        CARMELLA SABAUGH, County Clerk   
 

GRAPIDS 57771-1 342856v2 
 
 
 

GRAPIDS 57771-1 342856v2 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve the MOOT Contract outlining scope of work and funding for paving of 34 Mile 
Road from Campground to Fisher Road at an estimated cost of $2,501 ,500. 

Commissioner James Carabelli, Infrastructure Committee 

Additional Background Information (If Needed): 

After federal funds are applied, DOR and Ray Township will split the remaining balance 
of $454,000. This is budgeted for 2014-2015 FY. 

Infrastructure 11/18/2014 
Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve the cost share agreement between the Macomb County Department of Roads 
and Macomb Township for the resurfacing of 24 Mile Road from Springdale to Foss at an 
estimated total cost of $3,067,545. 

Commissioner James Carabelli, Infrastructure Committee 

Additional Background Information (If Needed): 

This project is budgeted in the 2014 Construction Schedule and cost sharing has been 
previously agreed upon by the Dept of Roads and the Township . 

Infrastructure 11/18/2014 
Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 

Approve the modified AlA Contract (A-133-2009) Between the County of Macomb and Clark 
Construction Company in the amount of *$2,586,443.00 for Construction Management Services for the 
Downtown Campus Plan. 

*See Plante Moran Cresa Letter of Recommendation regarding Project Guaranteed Maximum Price 
(Attachment E) 

Additional Background Information (If Needed): 

Attachment A - Modified AlA Contract (A-133-2009) 
Attachment B- Scope of Services (Plante Moran Cresa) 
Attachment C- Bid Tabulation (Purchasing Department) 
Attachment D - Construction Manager Comparison Analysis - Final Rankings (Plante Moran Cresa) 

Construction Manager Criteria Selection Process (Plante Moran Cresa) 
Attachment E - Letter of Recommendation for Construction Manager Services for Central Campus 

Renovations (Plante Moran Cresa) 
Attachment F - Proposal - Clark Construction Company 

Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 

Authorization to enter into a Contract Between the County of Macomb and the low qualified Bidder, 
Bernco, Inc., in the amount of $895,000 for the Interior Demolition- County Building. Funds for this 
Project are available in the Capital Budget. 

Additional Bacl<ground Information (If Needed): 

Purchasing Department solicited Bids on the MITN Site. 655 Vendors received the notification of the 
solicitation and 53 Vendors viewed the documents. 5 sealed Bids were received and publicly read by 
the Purchasing Department on November 6, 2014. 

Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 
~~~~'-' 

RESOLUTION 

Resolution to:, , , 

Authorization to enter into a Contract Between the County of Macomb and the low qualified Bidder, 
Global Green Services Group, in the amount of $334,000 for the Hazardous Materials Removal for the 
Interior Demolition- County Building. Funds for this Project are available in the Capital Budget. 

Additional Bacl<ground Information (If Neected): -

Purchasing Department solicited Bids on the MITN Site. 213 Vendors received the notification of the 
solicitation and 31 Vendors viewed the documents. 5 Bids were received and publicly read by the 
Purchasing Department on November 6, 2014. 

Committee Meeting Date 
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RESOLUTION 
Resolution to: 

Recommend on behalf of the Macomb County Executive and the Human Resources and Labor 
Relations Department, that the Macomb County Board of Commissioners ratify a 2015 Wage 
Re-opener, as tentatively agreed to and ratified by the membership of the following bargaining groups: 

Additional Background Information (If Needed): 

Building Trades Association 
Macomb County Environmental Health Association 
MCPDSA- Correction Officers 
Michigan Nurses Association 
POAM- Juvenile Justice Center 
POLC - Captains/Jail Administrator/Chief of Staff 
Teamsters Local #214- Circuit Court/FOG 
Teamsters Local #214- Court Reporters 
TPOAM- Family Court & Juvenile Justice Employees 
UAW Local 412, Unit 39 - General 
UAW Local412, Unit 46- Assistant Prosecutors 
UAW Local 412, Unit 49 - IT 
UAW Local412, Unit 75- Supervisors 
UAW Local412, Unit 95- Corporation Counsel 
UAW Local412, Unit 98- Head Start Professionals 
UAW Local889 

Finance 11-19-14 

(Additional information continued on next page) 

Committee Meeting Date 
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The Parties have reached a tentative settlement on a 2015 Wage Re-opener and agree 
to amend the January 11 2014 through December 31, 2016 Collective Bargaining 
Agreement as follows: 

Lump Sum Payment - A $1,000 lump sum payment will be paid to each full-time 
employee/ including DROP participants on December 19, 2014. The previously agreed 
to lump sum payment of $500 to be paid each employee/ including DROP participants 
on the first regular paycheck in 2015 is eliminated and will not be paid as a result of 
this amendment. 

Wage Adjustment - 0% 
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Resolution to: " "~ " " 

Authorize the County Executive to make necessary budget amendments to the 2014 and 2015 budgets 
to allow for the payment of the December 2014 proposed lump sum distributions for union and 
non-union employees as outlined in the attached memo from the Interim Finance Director. 

See the attached memo from the Interim Finance Director 
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To: David Flynn, Board Chair 

Macomb County Executive 
Mark A. Hackel 

From: Pamela J. Lavers, Assistant County Executivefl-

Date : Oct ober 31, 2014 

RE: Agenda Item -Sheriff, In-Car Video Camera Project 

Mark F. Deldin 
Deputy County Executive 

Attached you will find documentation and a resolution from Sheriff Wickersham, to approve 
the contract with Watchguard Video in the amount of $317,032 to purchase and install an In­
Car Video System for 53 Sheriff's patrol vehicles and approve the transfer of funds from the 
Contract Services Budget category to the Capital Outlay Budget within the Sheriff's Department 
Genera l Fund Budget in the amount of $329,648. 

The additional $12,616 will be utilized to pay for the cost of final equipment connections 
installed by the I.T. Department. 

The Executive Office respectfully submits this agenda item for the Commission's consideration 
and recommends approval ofthe Watchguard Video contract as stated above. 

PJL/smf 

cc: Anthony Wickersham 
Brenda Baker 
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RESOLUTION 
Resolution to: 

Approve the contract with Watchguard Video in the amount of $317,032.00 to purchase and install an 
In-Car Video System for 53 Sheriff's patrol vehicles and approve the transfer of funds from the Contract 
Services Budget category to the category Capital Outlay Budget within the Sheriff's Department 
General Fund Budget in the amount of $329,648.00. 

The additional $12,616.00 will be utilized to pay for the cost of final equipment connections (firewalls 
and maintenance, etc.) installed by the County I.T. Department. 

Additional Background Information (If Needed}: 

The funds will be used to replace an antiquated system that can no longer be repaired. The cost for 
the in-car video camera system is $317,032.00 through Watchguard. The cost for final equipment 
connections (firewalls and maintenance, etc.) installed by the County I.T. Department is $12,616.00. 
Total cost of the project is $329,648.00. Funds are available in the Contract Services line-item due to 
favorable experience in jail medical expenses in 2014. 

Committee Meeting Date 
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October 29, 20 14 
Date 

Office of County Executive 
County of Macomb 
One South Main, gth Floor 
Mount Clemens, Ml 48043 

SUBJECT: 

Macomb County Sheriffs Office 

REQUEST APPROVAL/ ADOPTION OF 

In-Car Video Camera Project 

Adopt a resolution to approve a contract with Watchguard Video to purchase an In-Car Video Camera System 
and to approve the transfer of funds within the Sheriff's Budget. Total cost of this project is $329,647.84. 

IT IS RECOMMENDED THAT THE EXECUTIVE SUBMIT TO THE BOARD~ 

A resolution to approve the contract with Watchguard Video for the purchase of an In-Car Video 
System and to transfer funds in the amount of $330,000 from the Contract Services Budget category 
to the Capital Outlay Budget category within the Shedff Department General Fund Budget. 

PURPOSE I JUSTIFICATION: 
The purpose of the recommended action is to purchase an In-Car Video Camera System for fifty-three (53) patrol 
vehicles. The current system is antiquated and parts are no longer available to repair it. As a result, several vehicles 
have no video system. 

The acquisition of this in-car video system will provide Sheriff's patrol with equipment to capture, transfer, store and 
manage patrol video. This much needed equipment will serve the current need for overall transparency for Sheriff's 
operations, liability issues, officer safety, as well as FOIA requests. 

FISCAL IMPACT I FINANCING: 
Funds are available in the Sheriff's BI.Jdget. 

It will provide funding for an in-car video camera project furnished by Watchguard at a cost of $317,032 as well as 
$12,615.84 to cover the cost of firewall and firewall maintenance supplied by the County I.T. Department. The total cost 
of this project is $329,647.84. 

This transfer will not have any negative impact on the overall Sheriff's regular budget. 

43565 Elizabeth Rd. " Mt. Clemens, Michigan 48043 " Phone (586) 469-5151 " Fax (586) 307-9621 
www.macombsheriff.com 
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FACTS AND PROVISION/ LEGAL REQUIREMENTS: 

In-Car Video Camera Project 

Macomb County Sheriffs Office 

An RFP for this project was initiated through purchasing. The RFP was developed through 
consultation with the County's IT Department, Technical Services, Sheriffs Office personnel and an 
evaluation of the Sheriffs Office needs. 

In-Car Video camera records video used for evidentiary purposes in criminal prosecution and 
investigations. This in-car video camera system will meet the need in an efficient manner. 

CONTRACTING PROCESS: 

Four proposals were received. Watchguard was the lowest bidder that met the criteria. It is 
recommended that Watchguard be selected to furnish all equipment and services to provide the in-car 
video camera system. The County IT Department will be responsible for the firewall connection and 
firewall maintenance. 

IMPACT ON CURRENT SERVICES (PROJECTS): 

This project will provide for a much more efficient in-car camera system. Its technology is compatible 
with current IT systems, yet provides for future expansion. It will greatly enhance the ability to capture, 
retrieve and store mobile data. 

Respectfully submitted, 

Signature 

Macomb County Sheriff's Office 

21Page 
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October 29, 2014 

ANTHONY M. WICKERSHAM 

OFFICE OF THE SHERIFF 

Kent B. Lagerquist 
UNDERSHERIFF 

Mark Deldin, Deputy County Executive 
Macomb County Executive Offices 
1 South Main, 8th Floor 
Mt. Clemens, Michigan 48043 

RE: In-Car Video Cameras 

Dear Mr. Del din: 

Pursuant to purchasing guidelines, an RFP went out for bid on purchasing in-car cameras to equip 
Sheriff Patrol vehicles. This acquisition is much needed equipment to satisfy the current trend for 
transparency for the Sheriff operations, liability issues, officer safety, as well as FOIA requests. 

Four vendors submitted bids for this project. Their bids are attached. Based upon the in-car camera 
needs of the Sheriffs Office and the quotes submitted, Watchguard was the lowest bidder that met the 
criteria. It is the recommendation of the Sheriffs Office that the bid proposal of $317,032.00 by 
Watchguard be selected to furnish all equipment and services to provide the in-car camera system. The 
County I.T. Department will provide firewall equipment and maintenance at a cost of$12,615.84. The 
total cost of the project is $329,647.84. 

The source of funding will be a transfer of funds from the Contract Services Budget category to the 
Capital Outlay Budget category within the Sheriffs Department General Fund Budget in the amount of 
$330,000. 

Respectfully, 

~j)Jf. 
Anthony M. Wickersham 
Macomb County Sheriff 

gs 
43565 Elizabeth Rd. * Mt. Clemens, Michigan 48043 * Phone (586) 469-5151 * FAX# (586) 307-9621 

www. macombsheriff. com 
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Date: 
Mark A. Hackel 
County Executive Time: 

BIDDER'S NAME -

Bidder's Address 

Macomb County Vendor 

Acknowledgement of Addenda 

DESCRIPTION J. 

BASE BID 

Voluntary Alternatives: 

1) 

2) 

3) 

4) 

9/18/2014 

10:00 a.m. 

WatchGuardVideo 
415 Century Pky 
Allen TX 75013 

NO 

N/A 

$ 317,032.00 

MACOMB COUNTY PURCHASING 
BID TABULATIONS 

Bid Item: 62-14 

Name: In Car Video Camera 

Kustom Signals Goban Technoligies L-3 Comm Mobile 
9625 Loiret Blvd. 11375 W SamHstn 90 Fanny Rd Ste 2 
Lenexa KS 66219 Houston TX 77031 Boonton NJ 07005 

N/A NO NO 

N/A N/A N/A 

NO BID $ 387,891.00 $ 433,749.00 

$ 367,183.00 

EDGE SD 

Alternate Price 

Dept: Sheriff 

Digital Alley 
9705 Loiret Blvd 
Lenexa KS 66219 

NO 

N/A 

$ 233,670.00 
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M•rk A.. H•c::ktl 
Covnl r Exeeutw6 CONTRACT REVIEW ROUTING FORM 

ORIGINATING DEPARTMENT INFORMATION 
Department Leader: Department: Date: 

Sheriff Wickersham Macomb County Sheriff 10/29/2014 
Contract Contact Person: Contact Phone Number: NOTE: Contracts are returned interoffice mail unless specified below: 

Capt. Brenda Baker (586) 307-9335 lXpan Capt. Baker for Pick Up: # 586-307-9335 
CONTACT I PROGRAM INFORMATION 

Contract I Program Title: 

In-Car Video Camera Project 

DEPARTMENT ROUTING & AUTHORIZATIONS 
NOTES: 

1. RISK & CONTRACT MANAGEMENT-

~ Approved 

GRANT 

BWARD 

unded 

Return By Date: 

l wchtE©~U~~G\ 
& a. ~-: OCT 2 9 2014 
- E I . 

0 Approved with changes 

0 Rejected 

RETURN TO 

REQUESTING DEPARTMENT 

ai.l!! 

__ l_·o_/_~_ce_~_I_L_i __ J ~lsk Management & Safety 

~pproved 

0 Approved with changes 

0 Rejected 

RETURN TO 

RISK & CONTRACT MANAGEMENT 

0 Approved with changes 

0 Rejected 

RETURN TO 

RISK & CONTRACT 

/ 
. ~C Review Required 

0 Approved with changes 

0 Rejected 

RETURN TO 
RISK & CONTRACT MANAGEMENT 

Date 

Date 

10 -j;_ttJ 
Date 

-c 
Q) 
> 

-~ 
Q) • • 
0:::0.. 

E 
ctl 

U5 

0. 
E 

c7l 
-c 
Q) 
> 
'Q) 
(.) 
Q) 

0::: 

"E 
Q) 

E 
t: 
ctl 
0.. 
Q) 

0 

VED 
OCT 3 0 2014 

EXEClfTIVE 
OFFICE 

OCT 3 0 2014 

RECEIVED 
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CONTRACT REVIEW ROUTING FORM 
ORIGINATING DEPARTMENT INFORMATION 

Department Leader: Department: Date: 

Sheriff Wickersham Macomb County Sheriff 10/29/2014 
Contract Contact Person: Contact Phone Number: NOTE: Contracts are returned interoffice mail unless specified below: 

Capt. Brenda Baker (586) 307-9335 IZI:an Capt. Baker for Pick Up: # 586-307-9335 

CONTACT I PROGRAM INFORMATION 
Contract I Program Title: - GRANT 

_ AWARD (County Recipient) 

Funded (Program) 
In-Car Video Camera Project 

Vendor ~ Yes 
Disclosure IFAS 

Form Attached: No (N/A) 

Vendor Number (if known): Vendor Name: 

Watchguard Video 

Original Contract Amount: Amendment Amount: Total Amended Contract Amount: Funding Source - Org Key I Object- (If known): 

$ 317,032.00 $ $ 317,032.00 Contract Services 
Contract Begin Date: Amendment Date: Contract End Date: Targeted Committee Date: 

~ tract: If Renewal or Amendment, what terms have changed (if any): 

~ New 
'"'" Renewal 

Amendment 

Amendment Number: 

Contract Bid: If not bid out, please explain: Lowest Bid: If not lowest bid, please explain: 

IE] Yes 

0 No 
Bid Number: 

62-14 

How many bidders responded? 

4 

Contract I Program Synopsis: 

~ Yes Lowest bidder fulfill ing Sheriff's 
~ No noorl f,.,.,. In _(",...,. \/irlo" C\1.-.+"',.... 

Winning bidder Macomb County Entity: 

D Yes Allen Texas 
18] No - Explain: ' 

This In-Car Video Camera Project will provide the Sheriffs Office with the equipment to capture, 
transfer, store and manage patrol video. 

OTHER CONTRACT INFORMATION 

l:j CONTRACT REQUIRES SIGNATURE OF COUNTY EXECUTIVE ONLY. D ESIGNEE SIGNATURE WILL NOT BE ACCEPTED. 

PLEASE CHECK APPROPRIATE ITEM BELOW (IF APPLICABLE): 

~ 1. AWARDING A CONTRACT OF $35,000 OR MORE FOR SERVICES, SUPPLIES, MATERIALS, EQUIPMENT OR REAL ESTATE. 

D 2. A WARDING A CONTRACT OF $100,000 OR MORE FOR CONSTRUCTION. 

D
D 3. A WARDING A CONTRACT MODIFICATION EXCEEDING 10% OF THE ORIGINAL APPROVED CONTRACT AMOUNT. 

4. A WARDING A CONTRACT THAT EXCEEDS 5 YEARS IN LENGTH . 

D 
D 
D 

5. E MPLOYER PAID FRINGE BENEFITS . 

6. C OLLECTIVE BARGAINING AGREEMENTS. 

7. INTERGOVERNMENTAL A GREEMENTS AS DEFINED BY C HARTER SECTION 3.1. 
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WATCH llJ GUARD 
DIGITAL IN CAR VIDEO 

Date: October 29, 2014 

Service Provider: 
Enforcement Video, LLC (dba WatchGuard 
Video) a corporation incorporated in the state 
of Texas 

Principal Address of Service Provider: 
415 Century Parkway 
Allen,Texas 75013 
Telephone Number: (866) 325-2836 

WatchGuard Video Federal Tax 
Identification Number: 
11-3717781 

Client: 
County of Macomb 
Mt. Clemens, Michigan 

Services Agreement 
V1.4 

Page 11 

Founded in 2002, WatchGuard Video has become the worldwide leader of law enforcement in­
car video systems. 

Captain Brenda Baker on behalf of itself and its affiliates (collectively and individually, 
"Macomb County Sheriffs Office") and Service Provider ("WatchGuard Video") agree to enter 
into this Services Agreement (the "Agreement") in accordance with the terms and conditions set 
forth, and with a proposal totaling $317,032.00 incorporated herein by reference, as follows: 

1. Term. The Agreement shall commence upon the Effective Date and shall expire <October 
29, 2016> unless earlier terminated pursuant to Section 11 . In no event will the term of this 
Agreement extend beyond two (2) years from the date of this Agreement unless extended by 
the parties by mutual written agreement. 

2. Scope of Work. Service Provider will perform certain services and provide deliverables for 
Macomb County Sheriffs Office as described in the Statement of Work attached hereto as 
Schedule 1 (the "Initial Services"). During the term of this Agreement, Macomb County Sheriffs 
Office may request Service Provider to perform additional services which shall be outlined in an 
additional description of services acknowledged by both parties (e.g., through confirmatory 
email chain). Such additional Statement(s) of Work (the "Additional Services") shall be subject 
to the terms and conditions of this Agreement, in addition to any additional terms and conditions 
set forth in such Statement(s) of Work (collectively, "this Agreement".) The Initial Services and 
Additional Services, if any, shall be referred to collectively in this Agreement as the "Services". 
All Schedules and Exhibits attached hereto are hereby incorporated by this reference. 

3. Agency Provided Services and equipment. Macomb County Sheriffs Office May choose 
to perform certain tasks or provide equipment needed to complete the agreed upon Scope of 
work. These services shall be described in the Statement of Work attached hereto as Schedule 
1 (the "Initial Services") and detailed in Appendix A to Schedule 1. Macomb County Sheriffs 
Office acknowledges that these tasks or equipment are required and the Agency's failure to 
preform or deliver these tasks may result in additional costs and or delays. 

4. Fees. Macomb County Sheriffs Office will pay Service Provider those fees and expenses, if 
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WATCH (IJ GUARD 
DIGITAL IN CAR VIDEO 

Services Agreement 
V1.4 

Page 12 

any, in the amount and on the terms and conditions described in Schedule 1 for the 
performance of the Initial Services. In the event the parties agree to any Additional Services, the 
fee arrangement for the Additional Services shall be outlined in the applicable Statement of 
Work descriptions if different than the Initial Services. 

5. Manner of Performance/Warranties. 
(a) Service Provider represents and warrants that it and Service Provider's employees and 

authorized subcontractors performing Services hereunder (i) have the requisite expertise, ability 
and legal right to render the Services and will perform the Services in an efficient and timely 
manner; (ii) will abide by all laws, rules and regulations that apply to the performance of the 
Services, including applicable requirements regarding equal employment opportunity and (iii) its 
performance of the Services will not violate or in any way infringe any patent, trademark, 
copyright or other proprietary interest of any third party. 

(b) Service Provider shall maintain accurate and complete records specifically relating to the 
Services in accordance with generally accepted accounting principles and industry practices 
and retain such records for a period of one (1) year following the completion of the Services. 
Macomb County Sheriffs Office may audit such records during normal business hours upon 
prior notice to Service Provider. 

6. Confidentiality. In the course of performing the Services, it is anticipated that Service 
Provider will learn of information that Macomb County Sheriffs Office regards as confidential or 
proprietary, including but not limited to, the nature of services, evidence and data relating to 
evidence, personally identifiable information, pricing, costs, know-how, strategies, programs, 
processes, and practices and confidential and proprietary information Macomb County Sheriffs 
Office receives from third parties (collectively, "Confidential Information"). WatchGuard shall 
hold such Confidential Information in strictest confidence and shall exercise at least the same 
degree of care as it uses with its own most valuable information (but in no event less than 
reasonable care) to safeguard the confidentiality of the Confidential Information; and except as 
provided in this Agreement, the Confidential Information shall not be used, duplicated or in any 
way disclosed to others in whole or in part without the prior express written permission of 
Disclosing Party. 

7. Independent Contractor. Service Provider is an independent contractor, not an employee 
or agent of Macomb County Sheriffs Office. Nothing in this Agreement shall render Service 
Provider, or any of its employees, subcontractors or agents, an employee, subcontractor or 
agent of Macomb County Sheriffs Office, nor authorize or empower Service Provider or its 
employees, subcontractors or agents to speak for, represent or obligate Macomb County 
Sheriffs Office in any way. Service Provider assumes any and all liabilities regarding Section 
1706 of the Tax Reform Act of 1986 and Section 414(n) of the Internal Revenue Code of 1986, 
as amended. 

8. Indemnification. 

(a) Service Provider shall indemnify and hold harmless Macomb County Sheriffs Office, and 
its controlling persons, directors, officers, employees, agents and customers and those of its 
affiliates (collectively, "Macomb County Sheriffs Office") from and against any and all losses, 
expenses, claims, actions, lawsuits and judgments thereon (including reasonable attorneys' 
fees and costs of litigation) ("Claims"), arising out of or in connection with any act or omission by 
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Service Provider, its employees or subcontractors in the performance of any Services provided 
under the terms of this Agreement, including without limitation any Claim that any of the 
Services infringed a patent, copyright, trademark or other proprietary interest of any third party, 
except to the extent any Claim results from any acts of negligence or willful misconduct by 
Macomb County Sheriffs Office. 

(b) Macomb County Sheriffs Office shall indemnify and hold harmless Service Provider, and 
its controlling persons, directors, officers, employees, agents and its affiliates (collectively, 
"Service Provider") from and against any and all losses, expenses, claims, actions, lawsuits and 
judgments thereon (including reasonable attorneys' fees and costs of litigation) ("Claims"), 
arising out of or in connection with any act or omission by Macomb County Sheriffs Office, its 
employees or subcontractors in the performance of any terms of this Agreement, including 
without limitation any Claim that any of the Services infringed a patent, copyright, trademark or 
other proprietary interest of any third party, except to the extent any Claim results from any acts 
of negligence or willful misconduct by Service Provider. 

(c) Notice. Each party shall promptly notify the other of any Claims that may be presented to 
it by any person or entity. No settlement which prevents Macomb County Sheriffs Office from 
continuing to use the Services or Work Product shall be made without Macomb County Sheriffs 
Office's prior written consent. In all events, Macomb County Sheriffs Office shall have the right 
to participate in the defense of any suit or proceeding through counsel of its own choosing 
Provider. 

9. Insurance. Service Provider shall procure and maintain in full force and effect during the 
period that this Agreement is in effect with an insurance company a standard General Liability 
insurance policy including errors and omissions protecting against any loss, liability or expense 
due to bodily injury, death or property damage arising out of this Agreement or Services 
delivered hereunder, to the extent such loss, liability or expense is not due to the negligence of 
Macomb County Sheriffs Office. Such policy shall have a combined single limit of a minimum 
of one Million dollars ($1 ,000,000.00). Contractor shall provide such evidence of insurance to 
Macomb County Sheriffs Office upon request. 

10. Remedies. Service Provider will promptly re-perform any Services not performed in 
accordance with the representations and warranties set forth in this Agreement at no additional 
expense to Macomb County Sheriffs Office to correct any non-conformance to Macomb County 
Sheriffs Office's reasonable satisfaction. If Service Provider is unable within a reasonable time 
to comply with the foregoing obligations, Service Provider will refund to Macomb County 
Sheriffs Office the lesser of (a) the amount paid for the non-conforming Services or (b) the last 
amount paid for the last invoice submitted to Macomb County Sheriffs Office. The remedies set 
forth in this paragraph are non-exclusive. 

11. Termination. 

(a) Macomb County Sheriffs Office may terminate this Agreement effective the day of 
notice by giving Service Provider written notice of termination if Service Provider: (i) breaches 
any of its obligations, representations or warranties hereunder; or (ii) is placed on the List of 
Excluded Individuals/Entities or is banned from Government contracts by the General Services 
Administration. 
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(b) If Macomb County Sheriffs Office determines that it no longer requires the services of 
Service Provider, it may terminate this Agreement by giving Service Provider fifteen (15) days 
written notice and agree to pay reasonable project ramp down fees not to exceed the total 
invoiced billings over the last 7 calendar days prior to termination notice. 

(c) In the event this Agreement or any Schedule is terminated by Macomb County Sheriffs 
Office without cause prior to expiration of the term of this Agreement, or as set forth in any 
Schedule, Service Provider shall (i) immediately stop all work and upon Macomb County 
Sheriffs Office request, if applicable, transfer the project as expeditiously as possible; and (ii) 
not undertake further work, incur additional expenses, or enter into further commitments. 
Service Provider shall be entitled to all undisputed payments due and owing under this 
Agreement at the time of any termination notice, for (i) work completed and accepted by 
Macomb County Sheriffs Office, (ii) work in progress up to the provisions in section 1 Ob, and 
(iii) non-cancelable commitments with supporting documentation. 

12. General. 

(a) In the event of the actual or threatened breach of any of the terms of this Agreement, 
Macomb County Sheriffs Office will have the right to specific performance and injunctive relief. 
The rights granted by this paragraph are in addition to all other remedies and rights available at 
law or in equity. 

(b) No assignment by Service Provider of this Agreement or any sums due under it will be 
binding on Macomb County Sheriffs Office without Macomb County Sheriffs Office prior 
written consent. 

(c) This Agreement shall be construed according with the laws of the State of Texas. 

(d) None of the terms of this Agreement shall be amended or changed, except in writing 
signed by an authorized representative of each party, or as amended via confirmatory email 
chain from both parties. 

(e) Unless otherwise provided with a list of names of authorized representatives, a 
representative from either party engaging in an email chain, regarding the Services covered 
under this Agreement while using an official email address from their respected Party's email 
domain, is representing themselves as having the authority to make the claims, responses, or 
requests will be considered an authorized representative. 

(f) This Agreement, including all Schedules, Exhibits and any description of Additional 
Services signed/acknowledged by both parties, contain the entire agreement between the 
parties relating to the Services and supersede all prior oral or written agreements and 
understandings between the parties. 

ENFORCEMENT VIDEO, LLC dba 
WATCHGUARD VIDEO 

Macomb County Sheriff's Office 
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By: 

14 
(Signature) 

Printed Name: Jason Stuczynski 
Title: Vice President of Sales 

By: 
(Signature) 

Printed Name: 
Title: 

Services Agreement 
V1.4 

Page IS 
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DIGITAL IN CAR VIDEO 

Schedule 1 
Initial Services Statement of Work 

Under the terms and conditions of the Services Agreement dated <Effective Date> by and 
between Service Provider and Macomb County Sheriff's Office, the Service Provider shall 
provide and deliver the Initial Services and Deliverables set forth below. 

Provided Services: 
WatchGuard Video will provide to Macomb County Sheriff's Office services resulting in the 
successful and satisfactory installation and configuration of the WatchGuard Video 4RE Digital 
In-Car Video system and Evidence Library software. Table 1 lists the work required to 
complete a successfu l installation. The "Appendix A Reference Number" column represents 
the line item in which each party is responsible. If an "X" is listed under the "WGV" column 
then WatchGuard Video is responsible for that particular task. If an "X" is listed under the 
"Agency" column, then Macomb County Sheriff's Office is responsible for that particular task. 
Detail descriptions of each major section (indicated by Bold Text) are included in Appendix A 
which is incorporated by reference. 

Table 1 Work Breakdown Structure 
Appendix A WGV Agency Short Description (See Appendix A for details on each item) 
Reference 
Number 

SVR-01 X Installation of server in Equipment Rack 
SVR-02 X Provide a suitable Rack 
SVR-03 X MountinQ or RackinQ the Server 
SVR-04 X Connecting the server (Power (connector), KVM, Network 

Cabling and switches, JBOD, UPS ) 
SVR-05 X Provide a physical or Virtual Server that meets the specified 

Server Requirements 
SVR-06 X Installation and configuration of Windows Operating System 

and disk storage systems 
SVR-07 X Provide Operating System License 
SVR-08 X Install and configure Operating System (Includes current 

patches) 
SVR-09 X Setup and preform backups 
SVR-10 X Setup recommended disk configuration 
SVR-11 X Install and configure Team Viewer (for remote access) 

AP-01 X Access Point installations 
AP-02 X Cabling AP to server 
AP-03 X Mounting the Access Points 
AP-04 X Lightning Protection 
AP-05 X Programming all access points and in-car client radios 
AP-06 X Provide Access points that meet AP requirements 
AP-07 X Configure Wireless Access Points 
AP-08 X Configure in-car Wireless Radios 
AP-09 N/A N/A Configure in-car Radios as DHCP server (if using MDC app) 
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SQL-01 X Installation of Microsoft SQL Server 
SQL-02 X Provide SQL Server Licenses 
SQL-03 X Install and configure SQL Server 
SQL-04 X SQL Backup and Maintenance plan 
SQL-05 X Setup SQL Instance (if shared database server), 

EL-01 X Installing and configuration of Evidence Library 
EL-02 X Install and configure Base Software 
EL-03 X Configure DVR Settings and policies 
EL-04 X Add Security Groups 
EL-05 N/A N/A Install and configure Upload Servers (if used) 
EL-06 X Installation of Evidence Library Clients on Agency's computers 
EL-07 X Provide client computers that meet client Hardware and 

Software requirements. 
EL-08 X Connect computers to Agency Network and Active Directory 

Domain 
EL-09 X Install Evidence Library Client Software 

4RE-01 X Configuring available 4RE DVR units 
4RE-02 X Create Configuration USB 
4RE-03 X Configure Each DVR as installs are completed 
4RE-04 N/A N/A Change DVR IP configuration (if requ ired) 
4RE-05 N/A N/A MDC Application (if required) 
4RE-06 N/A N/A Provide client computers that meet client Hardware and 

Software requirements for the MDC Application. 
4RE-07 N/A N/A Install and configure MDC application on each computer. 
4RE-08 N/A N/A Setup or configure in-car network for DVR to Computer 

connectivity which includes modifying Computer policy 
systems (i.e. NetMotion) 

4RE-09 X 4RE System In-Car Installation 

TEST-01 X Finish Testing Function of WatchGuard system 
TEST-02 X Complete Test checklist 

TRAIN-01 X Training 
TRAIN-02 X 4RE DVR Installation Training 
TRAIN-03 X 4RE End User Training (Officers) 
TRAIN-04 X Evidence Library User Training (Officers/Supervisors) 
TRAIN-05 X Evidence Library Administrative Training 
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SOLUTION COST BREAKDOWN 
REQUIRED ITEMS 
These items were specified in the request for bids and/or are required for system operation. 

Item Description 
# 

IN-CAR HARDWARE 
1 4RE HIGH DEFINITION IN-CAR VIDEO SYSTEM 

Includes: 
HD Zoom Front Camera 
Separate Back Seat Camera 
Integrated GPS 
Crash detection 
DVR with integrated 64GB solid state drive 
16GB USB drive 
4.3" touch screen remote display control panel 
Cabin microphone 
Hi-Fi Wireless microphone kit 
All mounting hardware and cabling and accessories 
needed for installation 
1-Year warranty on ALL in-car components (See Warranty and Maintenance section) 
Shipping and Handling 

2 4RE IN-CAR 802.11 n WIRELESS KIT, 5GHz 
Includes: Radio, Antenna, PoE, 2-10' Ethernet Cables) 

Qty. 
Unit 
Price 

53 $4,399.00 

53 $180.00 

In-Car Hardware Total 
BACK OFFICE SOFTWARE AND HARDWARE 

Extended 
Price 

$233,1 47.00 

$9,540.00 

$242,687.00 

Server hardware and access points may be purchased from Watch Guard Video, or procured separately. If the County wishes to provide 
their own hardware these hardware costs may be removed. 

3 4RE SERVER SOFTWARE, EL3 1 $4,995.00 $4,995.00 
Includes: 5 Client and 1 year of Software Protection. 

4 4RE CLIENT SOFTWARE, EL3, ADDITIONAL COPIES $75.00 $0.00 

5 SOFTWARE CAL, SQL SERVER 2008 R2, 1 CAL $90.00 $0.00 

6 SOFTWARE CAL, SQL SERVER 2008 R2, 5CALs $410.00 $0.00 

7 4RE UPLOAD SERVER, TOWER 1-5 CONCURRENT CARS 4 $3,490.00 $13,960.00 
(5TB, Win 7, Keyboard, Monitor, Mouse, w!SQL Server 1CAL) 

8 4RE SERVER, 16-35 CONCURRENT CARS 1 $7,935.00 $7,935.00 
(w!Win Server and SQL Server 5 CAL) 

9 VIDEO STORAGE HARD DRIVE, 4TB 7 $490.00 $3,430.00 

10 WIFI ACCESS POINT, 802.1 1 n, 5GHz, SECTOR 12 $250.00 $3,000.00 
Includes PoE 

Back Office Software and Hardware Total $33,320.00 
EXTENDED WARRANTIES AND MAINTENANCE 

11 WARRANTY, 4RE, IN-CAR, 2ND YEAR (MONTHS 13-24) 53 $100.00 Included 
12 WARRANTY, 4RE, IN-CAR, 3RD YEAR (MONTHS 25-36) 53 $200.00 Included 
13 WARRANTY, 4RE, IN-CAR, 4TH YEAR (MONTHS 37-48) $325.00 $0.00 
14 WARRANTY, 4RE, IN-CAR, 5TH YEAR (MONTHS 49-60) $450.00 $0.00 
15 SOFTWARE PROTECTION, EL, ADDL. 2ND YEAR (PER 4RE) $95.00 $0.00 
16 SOFTWARE PROTECTION, EL, ADDL. 3RD YEAR (PER 4RE) $95.00 $0.00 
17 SOFTWARE PROTECTION, EL, ADDL. 4TH YEAR (PER 4RE) $95.00 $0.00 
18 SOFTWARE PROTECTION, EL, ADDL. 5TH YEAR (PER 4RE) $95.00 $0.00 

Extended Warranties and Maintenance Total $0.00 

30



IMPLEMENTATION SERVICES 
19 4RE SYSTEM INSTALLATION, IN-CAR (PER UNIT) 53 $425.00 $22,525.00 

Does not include removal of current systems. Removal can be quoted separately. 

20 4RE ACCESS POINT INSTALLATION 12 $1,000.00 $12,000.00 
Price is not to exceed $1,000.00 per access point. Work may be performed by the 
agency or an agency subcontractor. If WatchGuard Video does not perform this 
service, this cost can be removed. 

21 SYSTEM CONFIGURATION 1 $2,500.00 $2,500.00 
Includes: 
Configuration services per location 
WG Technical Services on-site installing and configuring 
Evidence Library, Remote Client, and SQL database 
Programming all access points and available DVR units 
End-to-end system testing 
Training for: in-car hardware end users, back office software users, and system 
administrators 

22 SYSTEM CONFIGURATION, ADDITIONAL 4 $1,000.00 $4,000.00 
Includes: 
Configuration services for remote locations 
Programming all access points and available DVR units 
End-to-end system testing 
Training for: in-car hardware end users, back office software users, and system 
administrators 

Implementation Services Total $41,025.00 

4RE SOLUTION TOTAL $317,032.00 

OPTIONAL ITEMS 
These items were specified in the bid as optional items or desired features. These are not essential for system operation, but may be 
purchased if desired 

.,_:;;,,~;:!f. :-!ii.J ... ~.f~:~:•i,'!<'6- >f.~--.r:;,: ,~ . .,;i>, •'" • w,.,;.;·:;__:•i..;, ;,·•. '~' ;?,' ~t~}:~.;;1 ··1•\:b,~" .'i'. . .. ,,3.,,1,;~:1!.'" 

Item Description Qty. 
Unit Extended 

# Price Price 
IN-CAR HARDWARE 

1 4RE MOBILE APPLICATION 53 $50.00 $2,650.00 
2 4RE, POWER OVER ETHERNET I GIGABIT 4-PORT SWITCH 53 $150.00 $7,950.00 
3 RADAR INTERFACE CABLE 53 $75.00 $3,975.00 
4 WATCH COMMANDER LIVE VIDEO STREAMING APPLICATION 1 $2,500.00 $2,500.00 
5 WATCH COMMANDER LICENSE FEE, PER VEHICLE 53 $250.00 $13,250.00 
6 DVD ROBOT, PRIMERA BRAVO 4101, 100 DISC CAPACITY 1 $2,995.00 $2,995.00 
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Date 

10/26/14 

Quote# 

AAAQ16756 

Quoted By 

Mike Peterson 

Quoted To: Macomb County Government 
Sequris Group helps organizations manage IT risk while maximizing 
business performance. Make us part of your team with: 

o QIFRAME: Quantifiable Information Security Framework 
o SEQIOPS Platform: Quantifiable Security Operations Contact: David King 

o QISDA: Security Device Analysis 
o QIVSR: Vulnerability Scanning and Reporting Address: 117 S. Groesbeck Hwy 
o QISIM: Security Information Management 
o QIEVT: Event Response Team 
o QISOC: Security Operations Center 

City, State, Zip: Mt. Clemens Ml 48043 o QIPSC: Implementation of Best-in-Class Information Security Technology 

Qty 
7 

1 

12 

Part Number 
CPAP-SG1120-FW 

CPES-SS-8T ANDARD 

SG_PROSERVICE 

SG_QSOC_SILVER 

Additional Notes: 

Description 
1120 Appliances with 5 blades suite, Wired 

Check Point Software Subscription + Standard Support 

Sequris QIPSC - Professional Service- configure, install and 
test (7) CP 1120 appl iances based on development of Scope 
of Work 
Sequris Ql SOC Silver - 12x5 Co-Managed Support Services 
for (7) CP 1120 appliances 

Unit Price 
$501.66 

$404 .22 

$4,500.00 

$350.00 

SubTotal 

Sales Tax 

Shipping 

Total 

Ext. Price 
$3,511 .62 

$404.22 

$4,500.00 

$4,200.00 

$12,615.84 

$0.00 

$0.00 

$12,615.84 

Pricing is valid for a period of 30 days unless otherwise expressly noted. All product sales are final and non-returnable, and are covered only by any applicable manufacturer's 
warranty . Sequris Group specifically disclaims any and all warranties, express or implied, with regard to any licensed products. 

1071 N. Campbell Rd. Royal Oak, Ml 48067 Direct248.837.1414 Fax 248.837.1401 
Email: mpeterson@sequrisgroup.com 

Page 
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Official Resolution of the Board of Commissioners 
Macomb County, Michigan  

 
A Proclamation Recognizing  November as Pancreatic Cancer 

Awareness Month in Macomb County 
 

Chairman Dave Flynn, on Behalf of the Board of Commissioners, 
Offers the Following Resolution: 

 
WHEREAS in 2014, an estimated 44,420 people will be diagnosed with pancreatic cancer in the 
United States and 39,590 will die from the disease; and 
 
WHEREAS pancreatic cancer is one of the deadliest cancers and is the fourth leading cause of 
cancer death in the United States; and 
 
WHEREAS when symptoms of pancreatic cancer present themselves, it is usually too late for an 
optimistic prognosis, and 75 percent of pancreatic cancer patients die within the first year of their 
diagnosis while 73 percent of pancreatic cancer patients die within the first five years; and 
 
WHEREAS by 2030 the number of new pancreatic cancer cases will increase by 2-fold and the 
number of deaths will increase by 2.4-fold; and 
 
WHEREAS it is the ninth most common cancer diagnosis of women and the eleventh most 
common cancer diagnosis for men; and 
 
WHEREAS in January of 2013 the Recalcitrant Cancer Research Act was signed into law calling 
for scientific strategic plans to battle pancreatic and lung cancer be created; and 
 
WHEREAS for every $1 donated to the Pancreatic Cancer Action Network $9.93 in subsequent 
funding has gone to support pancreatic cancer studies; and 
 
WHEREAS the Pancreatic Cancer Action Network and its affiliates in Michigan support those 
patients currently battling pancreatic cancer, as well as those who have lost their lives to the 
disease, and are committed to nothing less than a cure; and 
 
WHEREAS the good health and well-being of the residents of Macomb County are enhanced as a 
direct result of increased awareness about pancreatic cancer and research into early detection, 
causes, and effective treatments. 
 
NOW THEREFORE BE IT RESOLVED By The Board Of Commissioners, Speaking For And 
On Behalf Of All County Citizens As Follows: 
 

I 
 
THAT BY THESE PRESENTS, the Macomb County Board of Commissioners hereby designates 
the month of November 2014 “Pancreatic Cancer Awareness Month” in Macomb County. 
 

II 
 
BE IT FURTHER RESOLVED that a suitable copy of this proclamation will be transmitted to 
the Pancreatic Cancer Action Network.  

33



D R A F T 

1 

2014 RESOLUTION NO. ______ 
 

Official Resolution of the Board of Commissioners 
Macomb County, Michigan 

 
Resolution Supporting Macomb County’s Proposal To Request 
MDOT’s Transportation Economic Development Fund (TEDF)  

For Executive Drive In Harrison Township 
 

Commissioner James Carabelli, Supported by Commissioner Kathy Vosburg and 
Commissioner Fred Miller on Behalf of the Board of Commissioners,  

Offers the Following Resolution: 
 
WHEREAS, Macomb County is submitting a proposal to request Michigan Department of 
Transportation (MDOT) Transportation Economic Development Fund (TEDF) Category A 
funding to reconstruct Executive Drive in Harrison Township; and 
 
WHEREAS, MDOT’s TEDF was established by Public Act 231 of 1987 to promote increased 
economic potential and improve the quality of life through the support of manufacturing job 
creation and retention in Michigan; and 
 
WHEREAS, Category A funding is available for economic development road projects to 
improve the network of highway services essential to economic competitiveness, improve 
accessibility to target industries as a catalyst for economic growth, support private initiatives that 
create or retain jobs, and encourage economic development and redevelopment efforts that 
improve the health, safety, and welfare of Michigan citizens; and 
 
WHEREAS, Michigan’s TEDF will fund 80 percent of the construction costs related to fixing 
Executive Drive, and Macomb County will fund 20 percent; and 
 
WHEREAS, Macomb County has the right-of-way of Executive Drive in Harrison Township, 
and therefore receipt of TEDF funding will bring more dollars to Macomb County; and 
 
WHEREAS, among other businesses, Executive Drive serves Yanfeng USA Automotive Trim 
Systems Inc. (Yanfeng USA), an interior automotive components business that currently support 
Chrysler and GM, and has been operational in the Macomb County since 2010, with two 
facilities in Harrison Township and City of Warren; and 
 
WHEREAS, Yanfeng USA Automotive Trim Systems, Inc. is a wholly-owned subsidiary of 
Yanfeng Visteon Automotive Trim System Co., Ltd. which is headquartered in Shanghai, China, 
and had over $7.2 billion in sales in 2012; and 
 
WHEREAS, Yanfeng USA will be investing over $51 million to the Harrison Township 
facility, and will also be creating 519 new jobs and retaining 130 jobs and the TEDF will be a 
critical incentive to assist in the company’s expansion in Macomb County; and 
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WHEREAS, Yanfeng USA is estimated to also bring in over $6 million in taxes to Macomb 
County and it’s municipalities; and 
 
WHEREAS, on October 27, 2014, the Harrison Township Board of Trustees also adopted a 
resolution to support Macomb County’s application for TEDF funding for Executive Drive; and 
 
WHEREAS, the application to MDOT was due on November 5, 2014, but MDOT has allowed a 
late submission of this resolution to accommodate the Macomb County Board of Commissioner 
Committee meeting dates. 
 
 
NOW THEREFORE BE IT RESOLVED that Macomb County Board of Commissioners support 
Macomb County’s proposal to request MDOT’s TEDF to improve Executive Drive in Harrison 
Township. 
 
BE IT FURTHER RESOLVED that hard copies of this resolution, digital copies if possible, be 
provided to Michigan Department of Transportation - Urban Project Development Specialist 
Vincent Ranger, Macomb County Office of County Executive, Macomb County Department of 
Roads, Macomb County Planning and Economic Development, Harrison Township Board of 
Trustees, and Michigan Economic Development Corporation. 
 
 
 
 
________________________________ 
James Carabelli 
Macomb County Commissioner, District 6 
 
 
 
 
________________________________ 
Kathy Vosburg 
Macomb County Commissioner, District 8 
 
 
 
 
________________________________ 
Fred Miller 
Macomb County Commissioner, District 9 
 
 
 
Passed at <Date> Full Board Meeting 
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2014 RESOLUTION NO. ______ 
 

Official Resolution of the Board of Commissioners 
Macomb County, Michigan 

 
Resolution Urging DIA To Implement Accountability Procedures 

To Provide Greater Transparency For Senior Executive Compensation 
 

Commissioner Robert Mijac and Commissioner Veronica Klinefelt 
on Behalf of the Board of Commissioners, 

Offer the Following Resolution: 
 

 
WHEREAS, in August 2012, the residents of Macomb County approved a millage, along with 
Wayne and Oakland County, to support the Detroit Institute of Art (DIA); and 
 
WHEREAS, based on each county’s 2013 apportionment report, the three counties collected 
approximately $22.5 million (Macomb = $4.8 million; Wayne = $7.9 million; Oakland = $9.8 
million) through the 2013 DIA millage [Note: DIA’s 2013 Audited Financial Statements 
indicates a contribution of only $11.5 million since the fiscal year for the DIA ends on June 30, 
2013]; and 
 
WHEREAS, based on the latest census reporting 330,596 Macomb County households, the 2013 
average annual contribution of a Macomb County household was approximately $15; and 
 
WHEREAS, the Macomb County Board of Commissioners also recognizes that the tri-county 
millage subsidizes approximately 70 percent of the operating revenue of the DIA; and 
 
WHEREAS, based on such significant subsidy from taxpayers, compensation of DIA’s senior 
executives should be evaluated with prudence and frugality and follow standards of other 
taxpayer funded entities; and 
 
WHEREAS, since 2008, property values have declined significantly in Macomb County and 
local government organizations and other taxpayer funded entities have taken considerable 
concessions in compensation and benefits; and 
 
WHEREAS, even Macomb County employees have taken significant decreases to their 
compensation through dock days, sustained pay cuts, taken on increased work load with no 
increase in base salaries since 2007; and 
 
WHEREAS, the compensation increase for the DIA’s senior executives was offered during the 
same time as discussions were happening regarding the intervention of a State appointed 
Emergency Manager to the City of Detroit; and 
 
WHEREAS, the Plan for the Adjustment of debts of the City of Detroit includes $816 million, 
offered by the DIA supporters and the State of Michigan, to be used for the benefit of the 
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pensioners of the City of Detroit in exchange to preserve the DIA’s art collection and allow the 
DIA to separate from the City of Detroit, however, the compensation increases were given at an 
inopportune time; and 
 
WHEREAS, Chairman of the DIA Board of Directors issued a memo to the members of the 
county art authorities, members of the county board of commissioners, and executives of the 
three counties on November 4, 2014, to clarify information on the compensation increases.  
 
NOW THEREFORE BE IT RESOLVED that the Macomb County Board of Commissioners 
urges the DIA to implement the following accountability procedures to provide greater 
transparency for senior executive compensation: 
 

1. The DIA Compensation Commission should be cognizant of the financial condition of 
the communities paying the millage. 

 
2. Compensation decisions for senior executives should be reviewed and approved with 

representatives of the Macomb County Art Institute Authority County, Oakland County 
Art Institute Authority, and Wayne County Art Institute Authority before being 
implemented. 

 
3. Any modifications to DIA compensation policies and procedures should be reviewed 

with representatives of the Macomb County Art Institute Authority County, Oakland 
County Art Institute Authority, and Wayne County Art Institute Authority before being 
implemented. 

 
BE IT FURTHER RESOLVED that Macomb County Board of Commissioners urges the 
Macomb County Art Institute Authority to implement the following measures to support the 
DIA’s accountability procedures and provide greater transparency for senior executive 
compensation: 
 

1. Consider rescinding the pay raises and bonuses. 
 

In lieu of such consideration: 
 

2. Recognizing the primary source of funding for the DIA is received from a public millage, 
the Macomb County Board of Commissioners requests that the DIA Compensation 
Commission consider placing a cap on the salaries of top executives of the DIA to be 
reviewed periodically with an emphasis on compensation increases consistent with the 
average increases of compensation of the communities paying for the millage and, 
remove the practice of compensation through bonuses. 

 
BE IT FURTHER RESOLVED that hard copies of this resolution, digital copies if possible, be 
provided to DIA’s Board of Directors, Macomb County Art Institute Authority Board members, 
Oakland County Board of Commissioners, Wayne County Board of Commissioners, Macomb 
County State Legislative Delegation, and all Macomb County Elected Officials. 
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________________________________         
Robert Mijac       Veronica Klinefelt 
Macomb County Commissioner    Macomb County Commissioner 
District 5       District 3 
 
 
Passed at <Date> Full Board Meeting 
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2014 RESOLUTION NO. ______ 
 

Official Resolution of the Board of Commissioners 
Macomb County, Michigan 

 
Resolution Urging DIA To Implement Accountability Procedures 

To Provide Greater Transparency For Senior Executive Compensation 
 

Commissioner Robert Mijac and Commissioner Veronica Klinefelt 
on Behalf of the Board of Commissioners, 

Offer the Following Resolution: 
 

 
WHEREAS, in August 2012, the residents of Macomb County approved a millage, along with 
Wayne and Oakland County, to support the Detroit Institute of Art (DIA); and 
 
WHEREAS, based on each county’s 2013 apportionment report, the three counties collected 
approximately $22.5 million (Macomb = $4.8 million; Wayne = $7.9 million; Oakland = $9.8 
million) through the 2013 DIA millage [Note: DIA’s 2013 Audited Financial Statements 
indicates a contribution of only $11.5 million since the fiscal year for the DIA ends on June 30, 
2013]; and 
 
WHEREAS, based on the latest census reporting 330,596 Macomb County households, the 2013 
average annual contribution of a Macomb County household was approximately $15; and 
 
WHERAS, the compensation increase was never communicated properly to the Macomb County 
Art Institute Authority, and thus the recent release of the 2012 DIA tax forms that outlined the 
compensation increase has sparked outrage amongst government officials and residents in 
Macomb County; and 
 
WHEREAS, the Macomb County Board of Commissioners also recognizes that the tri-county 
millage subsidizes approximately 70 percent of the operating revenue of the DIA; and 
 
WHEREAS, based on such significant subsidy from taxpayers, compensation of DIA’s senior 
executives should be evaluated with prudence and frugality and perhaps follow standards of 
other taxpayer funded entities; and 
 
WHEREAS, since 2008, property values have declined significantly in Macomb County and 
local government organizations and other taxpayer funded entities have taken considerable 
concessions in compensation and benefits; and 
 
WHEREAS, even Macomb County employees have taken significant decreases to their 
compensation through dock days, sustained pay cuts, increased work load with no increase in 
base salaries since 2007; and 
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WHERAS, the City of Detroit is currently undergoing the largest municipal bankruptcy in the 
nation’s history, and a significant element of the bankruptcy includes the DIA, which is a major 
asset of the City of Detroit; and 
 
WHEREAS, the compensation increase for the DIA’s senior executives was offered during the 
same time as discussions were happening regarding the intervention of a State appointed 
Emergency Manager to the City of Detroit; and 
 
WHEREAS, the Plan for the Adjustment of debts of the City of Detroit includes $816 million, 
offered by the DIA supporters and the State of Michigan, to be used for the benefit of the 
pensioners of the City of Detroit in exchange to preserve the DIA’s art collection and allow the 
DIA to separate from the City of Detroit, however, the compensation increases were given at an 
inopportune time; and 
 
WHEREAS, Eugene Gargaro, Jr., Chairman of the DIA Board of Directors issued a memo to the 
members of the county authorities, members of the county board of commissioners, and 
executives of the three counties on November 4, 2014, to clarify information on the 
compensation increases.  
 
NOW THEREFORE BE IT RESOLVED that the Macomb County Board of Commissioners 
urges the DIA to implement the following accountability procedures to provide greater 
transparency for senior executive compensation: 
 

1. The DIA Compensation Commission should be cognizant of the financial condition of 
the communities paying the millage. 

 
2. Compensation decisions for senior executives should be reviewed and approved with 

representatives of the Macomb County Art Institute Authority, and other respective 
county authorities, before being implemented. 

 
3. Any modifications to DIA compensation policies and procedures should be reviewed 

with representatives of the Macomb County Art Institute Authority, and other respective 
county authorities, before being implemented. 

 
BE IT FURTHER RESOLVED that Macomb County Board of Commissioners urges the 
Macomb County Art Institute Authority to implement the following measures to support the 
DIA’s accountability procedures and provide greater transparency for senior executive 
compensation: 
 

1. Consider rescinding the pay raises and bonuses. 
 

In lieu of such consideration: 
 

2. Recognizing the primary source of funding for the DIA is received from a public millage, 
the Macomb County Board of Commissioners requests that the DIA Compensation 
Commission consider placing a cap on the salaries of top executives of the DIA to be 
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reviewed periodically with an emphasis on compensation increases consistent with the 
average increases of compensation of the communities paying for the millage and, 
remove the practice of compensation through bonuses. 

 
BE IT FURTHER RESOLVED that hard copies of this resolution, digital copies if possible, be 
provided to DIA’s Board of Directors, Macomb County Art Institute Authority Board members, 
Oakland County Board of Commissioners, Wayne County Board of Commissioners, Macomb 
County State Legislative Delegation, and all Macomb County Elected Officials. 
 
 
 
________________________________         
Robert Mijac       Veronica Klinefelt 
Macomb County Commissioner    Macomb County Commissioner 
District 5       District 3 
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RESOLUTION NO. _____________ FULL BOARD MEETING DATE:__________________ 
                                   AGENDA ITEM:______________________________ 
 
 MACOMB COUNTY, MICHIGAN 
 
RESOLUTION TO   receive and file report from Board Chair for November 2014     
                
INTRODUCED BY:  Dave Flynn, Full Board         
 

• The following is a report on activities within the Board Office which do not usually appear on committee agendas. 
 

Current Issues 
• Martha T. Berry Medical Facility 
• Campus Renovations 
• DIA 
• Finance Director – Interviews to take place in the next two weeks 
• Corp Counsel – Monthly Report (November entry); see attached 

 
Office 

• Interviews for the Administrative Secretary position have taken place; more than 40 internal county 
candidates applied; first and second-round interviews were held and the position has been offered.  
The candidate has 10 days to respond. 

• Commissioner orientations have taken place. 
• Mini Christmas Tree Auction is going on at the Anton Art Center; bids will be taken until Dec. 14th; BOC 

Staff has donated a tree “Rustic Christmas” and appreciates your support.   
• Casual Day 2015 – call for charitable organization nominations went out, due by close of business on 

December 12th. 
• December 18th at 6pm: 2015-16 BOC Swearing-In Ceremony; 2013-14 Term Reception  
• Reminder:  County is closed on Thursday, November 27th in observance of the Thanksgiving Holiday 

and on Friday, November 28th for the Day After Thanksgiving. 
• Business cards and/or supplies must be ordered by Dec. 3rd; please see Patti before then if you need to 

place an order. 
 
Upcoming BOC Appointments 

• AAA1-B Commissioner Delegate; Older Person Delegate - both via Board Chair w/ BOC confirm  
• Health Department Hearing Board Commissioner Delegate Board Chair w/ BOC confirm; Health 

Dept Nominations (1 position, 1 alternate) via Dept nomination, Board confirm 
 

Upcoming Items Under Consideration 
• Committee Structure and Assignments 
• 2015-16 Calendar 
• Outreach Opportunities 

 
Region: 

• City-County Discussions 
• Build Transit – Build Business  

o Held at Ford Field on Nov. 18th 
o Attended by Flynn and staff (A. Kim, C. Flynn) 

 
Correspondence: 

• Casual Day appreciation letters; see attached. 
• Resolutions shared by other entities; see attached. 

 
Media: 

• See attached articles. 
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Board Chair Report – November 2014 – Page 2 

 
 
BOC – Independent Counsel:   Expenditures for Outside Legal Counsel Professional Services 
Litigation       Legal Svcs  Legal Services    Budget 
InvoiceCharges:     Budget Amount:   Invoice Totals:  Remaining:         %Utilized: 
   $72,500 (2014) 
      $    161.00 (Clark Hill final) 
         3,174.00 (January,Dickinson Wright) 
      $ 3,335.00   $ 69,165.00  .046                      
         2,377.00 (February)   
      $ 5,712.00    $ 66,788.00  .078  
         3,013.00 (March)    
      $ 8,725.00   $ 63,775.00  .120 
         3,887.00 (April) 
      $12,612.00   $ 59,888.00  .173 
          5,405.00 (May) 
      $18,017.00   $ 54,483.00  .248 
          3,775.00 (June) 
      $21,792.00   $ 50,708.00  .300 
          4,807.00 (July) 

         $26,599.00   $ 45,901.00  .366 
         4,220.00 (August)   

      $30,819.00   $ 41,681.00  .425 
          6,923.00 (Clark Hill Sept) 
      $37,742.00   $ 34,758.00  .520   
        10,225.00 (Sept.) 
      $47,967.00   $ 24,533.00  .661  
COMMITTEE/MEETING DATE    
 Full Board  11-20-14                         
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