BOARD OF COMMISSIONERS

1 S. Main St., 9" Floor
Mount Clemens, Michigan 48043
586.469.5125 ~ Fax: 586.469.5993

www.macombBOC.com

PUBLIC HEARING ON PROPOSED ORGANIZATION PLAN
TUESDAY, MARCH 10, 2015

FINAL AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Call for Public Comments (three times)
5. Roll Call

6. Adjournment

MACOMB COUNTY BOARD OF COMMISSIONERS

David J. Flynn — Board Chair Kathy Tocco - Vice Chair Steve Marino — Sergeant-At-Arms
District 4 District 11 District 10
Andrey Duzyj — District 1 Marvin Sauger — District 2 Veronica Klinefelt — District 3 Robert Mijac - District 5 James Carabelli — District 6

Don Brown — District 7 Kathy Vosburg — District 8 Fred Miller — District 9 Bob Smith — District 12 Joe Sabatini — District 13



Macomb County Executive
Mark A. Hackel

Mark F. Deldin
Deputy County Executive

TO: Members of the County Commission
FROM: Mark A. Hackel, County Executiv .
DATE: January 28, 2015

RE: Organization Plan

Section 3.6 of the Macomb County Home Rule Charter provides in part:

3.6.1 Except as provided in Article XI, within 90 days after the start of a new term
of office the Executive shall submit a proposed Organization Plan to the Commission
which includes an explanation of the reasons for the plan and an evaluation of its
financial impact.

3.6.2 The Organization Plan may provide for the creation or abolition of any
Agency except for the departments and offices created by Article VII of this Charter
and any others expressly exempted by this Charter or prohibited from being created
or abolished by law. The Organization Plan may also transfer powers, duties, and
functions of the County among the Agencies, including those created by Article VII
of this Charter, if not prohibited by this Charter or law. The Executive may submit
proposed amendments to the Organization Plan to the Commission at any time.

The purpose of the memorandum is to satisfy the requirements of Section 3.6 and to inform the
Commission that I am not proposing any changes at this time.
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Macomb County Executive
Mark A. Hackel

Mark F. Deldin
Deputy County Executive

TO: Members of the County Commission
FROM: Mark A. Hackel, County Executive,
DATE: January 29, 2015

RE: Organization Plan

Section 3.6 of the Macomb County Home Rule Charter provides in part:

3.6.1 Except as provided in Article XI, within 90 days after the start of a new term
of office the Executive shall submit a proposed Organization Plan to the Commission
which includes an explanation of the reasons for the plan and an evaluation of its
financial impact.

3.6.2 The Organization Plan may provide for the creation or abolition of any
Agency except for the departments and offices created by Article VII of this Charter
and any others expressly exempted by this Charter or prohibited from being created
or abolished by law. The Organization Plan may also transfer powers, duties, and
functions of the County among the Agencies, including those created by Article VII
of this Charter, if not prohibited by this Charter or law. The Executive may submit
proposed amendments to the Organization Plan to the Commission at any time.

Organization Plan

Submitted by Mark A. Hackel, County Executive
January 29, 2015
This Plan is being submitted as required by the Macomb County Home Rule Charter. I
am not proposing any changes to the organization of County government at this time for
the simple reason that I don’t believe any changes are necessary at this time. Since no
changes are being proposed, there is no financial impact on the County. Public access to
the expenditure records of the County will continue to be provided in the same manner as

outlined in the Organizational Plan approved by the Commission in 2011.

One South Main * 8" Floor * Mt. Clemens, Michigan 48043 * Phone (586) 469-7001 * Fax (586) 469-7257



	Public Hearing on Organization Plan Final Agenda on letterhead 3-10-15
	01-28-15 OCE Organization Plan 2015
	01-29-15 OCE Organization Plan 2015

