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BOARD OF COMMISSIONERS 

 
REGULAR SESSION 

 
THURSDAY, MARCH 19, 2015 

 
FINAL AGENDA 

 
 
1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call 
 
4. Invocation by Commissioner Veronica Klinefelt 
 
5. Adoption of Agenda 
 
6. Approval of Minutes dated 2-19, 3-10 (Public Hearing) and 3-12-15    (previously distributed) 
 
7. Public Participation (five minutes maximum per speaker, or longer at the discretion of the 
 Chairperson related only to issues contained on the agenda) 
 
8. Correspondence from Executive 
 
9. COMMITTEE REPORTS: 
 
 a) Infrastructure and Economic Development, March 17 (no report) 
 
 b) Finance, March 18 (page 1) (attached) 
 
  



BOARD OF COMMISSIONERS 
FINAL AGENDA 
MARCH 19, 2015 PAGE 2 
 
 
10. RESOLUTIONS: 
 
 a) Amending Paragraph 13 of the Bond Resolution Authorizing the County (attached) 
  of Macomb to Issue the County of Macomb Retirees Health Care Bonds, 
  Series 2015 (General Obligation Limited Tax (recommended by Finance 
  Committee on 3-18-15) (Sabatini voted “No” at committee meeting) (page 26) 
 
 b) Supporting the Nomination of Nancy M. White to the Michigan Women’s 
  Hall of Fame (offered by Board Chair on behalf of Board; recommended 
  by Finance Committee on 3-18-15; previously provided at committee meeting) 
 
 c) Approving Fund Advance Agreement between the County and the Human (attached) 
  Services Board (offered by Board Chair on behalf of Board; recommended 
  by Finance Committee on 3-18-15) (page 30) 
 
11. APPOINTMENTS: 
 
 Executive Appointment with Board Concurrence 

a) SEMCOG BOARD 
1 vacancy (Alternate) – 2 year term, upon appointment to 12-31-16 
(1 application is attached) (page 34) (attached) 

 
12. Board Chair’s Report (page 40) (attached) 
 
13. New Business 
 
14. Public Participation (five minutes maximum per speaker or longer at the discretion 
 of the Chairperson) 
 
15. Roll Call 
 
16. Adjournment 
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March 18, 2015 
 
 
 
TO:  BOARD OF COMMISSIONERS 
 
FROM: FRED MILLER, CHAIR, FINANCE COMMITTEE 
   
RE:  RECOMMENDATIONS FROM MEETING OF 3-18-15 
 
At a meeting of the Finance Committee, held Wednesday, March 18, 2015, the following 
recommendations were made and are being forwarded to the March 19, 2015 Full Board meeting 
for approval: 
 
1.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Sauger, supported by Mijac, to recommend that the Board of 
Commissioners approve an increase of $58,234 in the 2015 Remonumentation Grant budget; 
further, this budget action addresses budgetary issues only.  It does not constitute the 
Commission’s approval of any County contract.  If a contract requires Commission approval 
under the County’s Contracting Policy or the County’s Procurement Ordinance, such approval 
must be sought separately; further, a copy of this Board of Commissioners’ action is directed to 
be delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED. 
 
2.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Carabelli, supported by Vosburg, to recommend that the Board of 
Commissioners concur with the Sheriff’s request to approve the contract with the Associated 
Team of Voorhis/Robertson Justice Services LLC, David Bennett Consulting Inc. and AECOM for 
consulting services for Jail Needs Analysis and Feasibility Study; funds for the cost of $240,000 
are available in the Capital Improvement Fund; further, a copy of this Board of Commissioners’ 
action is directed to be delivered forthwith to the Office of the County Executive.  THE MOTION 
CARRIED. 
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COMMITTEE RECOMMENDATIONS 
FINANCE COMMITTEE 
MARCH 18, 2015 PAGE 2 
 
 
3.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Carabelli, supported by Smith, to recommend that the Board of 
Commissioners approve the award of bid and contract between the Department of Roads and J. 
Ranck Electric for the Traffic Signal Modernization Project at 32 Mile and Van Dyke scheduled for 
the 2015 construction season; further, a copy of this Board of Commissioners’ action is directed to 
be delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED. 
 
4.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Flynn, supported by Marino, to recommend that the Board of Commissioners 
approve the Cost Participation Agreement between the Department of Roads and the Road 
Commission for Oakland County for the right-of-way acquisition on Dequindre from Long Lake to 
Auburn Road; further, a copy of this Board of Commissioners’ action is directed to be delivered 
forthwith to the Office of the County Executive.  THE MOTION CARRIED. 
 
5.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Vosburg, supported by Sauger, to recommend that the Board of 
Commissioners approve the contracts between the Macomb County Department of Roads and R.S. 
Contracting for the Pavement Marking Program scheduled to be completed in 2015; further, a copy 
of this Board of Commissioners’ action is directed to be delivered forthwith to the Office of the 
County Executive.  THE MOTION CARRIED. 
 
6.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Sabatini, supported by Mijac, to recommend that the Board of 
Commissioners approve the MDOT contract outlining scope of work and funding for traffic signal 
upgrades at the intersections of 15 Mile/Chrysler and 17 Mile/Ford Motor Company; further, a copy 
of this Board of Commissioners’ action is directed to be delivered forthwith to the Office of the 
County Executive.  THE MOTION CARRIED. 
 
7.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Flynn, supported by Vosburg, to recommend that the Board of 
Commissioners approve a two-year contract with AT&T ILEC Centrex Service for a fixed minimum 
cost of $100,800 per year; further, a copy of this Board of Commissioners’ action is directed to be 
delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED. 
 
8.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Mijac, supported by Smith, to recommend that the Board of Commissioners 
approve a three-year contract with AT&T Intrastate Services for a fixed minimum cost of $134,400 
per year; further, a copy of this Board of Commissioners’ action is directed to be delivered forthwith 
to the Office of the County Executive.  THE MOTION CARRIED. 
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COMMITTEE RECOMMENDATIONS 
FINANCE COMMITTEE 
MARCH 18, 2015 PAGE 3 
 
 
9.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Vosburg, supported by Smith, to recommend that the Board of 
Commissioners concur in the recommendation of the Macomb County Executive and the Human 
Resources and Labor Relations Department and approve ratification of a 2015 and 2016 wage re-
opener with POAM (Deputies and Dispatchers) as an amendment to the 2014-2016 Collective 
Bargaining Agreement; further, a copy of this Board of Commissioners’ action is directed to be 
delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED WITH MARINO 
AND SABATINI VOTING “NO.” 
 
10.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Flynn, supported by Sauger, to recommend that the Board of Commissioners 
adopt the 2015 Macomb County, Michigan Organization Plan, as amended; further, a copy of this 
Board of Commissioners’ action is directed to be delivered forthwith to the Office of the County 
Executive.  THE MOTION CARRIED. 
 
 
 
 
A MOTION TO ADOPT THE COMMITTEE REPORT WAS MADE BY CHAIR MILLER, 
SUPPORTED BY VICE-CHAIR BROWN. 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve an increase of $58,234. in the 2015 Remonumentation Grant budget. 

Additional Background Information {If Needed): 

The agreement is between the State of Michigan, Department of Licensing and Regulatory Affairs 
(LARA), Office of Land Survey and Remonumentation and Macomb County, Register of Deeds Office, 
Remonumentation Program. 

There is no impact on the Macomb County General Fund. The State of Michigan, LARA provides 100 
percent of the funding for the program. Funding priorities are established per the requirements of Public 
Act 345 of 1990. 

The budget increases are: 
Increase in Governmental Revenue: $58,234. 

Increase in Contract Services: $55,901. 
Increase in Supplies and Services: $2,333. 

Committee Meeting Date 
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RESOLUTION 
Resolution to: 

Concur with the Sheriff's request to approve the contract with the Associated Team of 
Voorhis/Robertson Justice Services LLC, David Bennett Consulting Inc., AECOM for Consulting 
Services for Jail Needs Analysis and Feasibility Study. Funds for the cost of $240,000 are available in 
the Capital Improvement Fund. 

Additional Background Information (If Needed): 

Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve the award of bid and contract between the Department of Roads and J. Ranck 
Electric for the traffic signal modernization project at 32 Mile and Van Dyke scheduled for 
the 2015 construction season. 

Commissioners Robert Mijac & James Carabelli, Econ Dev/lnfrastructure Committee 

Additional Background Information (If Needed): 

Project is awarded to J. Ranck (low bidder) at $27 4,218.13 and wi ll be paid in full by the 
Department of Roads as budgeted in 2014-2015 FY. 

Economic Development/Infrastructure 03/17/2015 
Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve the Cost Participation Agreement between the Department of Roads and the 
Road Commission for Oakland County for the right-of-way acquisition on Dequindre from 
Long Lake to Auburn Road. 

Commissioners Robert Mijac & James Carabelli, Econ Dev/lnfrastructure Committee 

Additional Background Information (If Needed): 

RCOC has a scheduled project to widen Dequindre (border between Oakland and 
Macomb Counties). Macomb County Department of Roads is obligated to share the 
costs of this project, beginning with the right-of-way acquisition. Parcel acquisition will 
begin in 2015; however, Department of Roads will budget and pay for these costs in 2016 
FY. 

Economic Development/Infrastructure 03/17/2015 
Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve the contracts between the Macomb County Department of Roads and R. S. 
Contracting for the Pavement Marking Program scheduled to be completed in 2015. 

Commissioners Robert Mijac & James Carabelli, Econ Devllnfrastructure Committee 

Additional Background Information (If Needed): 

This pavement marking program is budgeted each year to replace worn areas where 
markings are required for the safety of motorists and pedestrians. 

Econ Dev/lnfrastructure 03/17/2015 
Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve the MOOT Contract outlining scope of work and funding for traffic signal 
upgrades at the intersections of 15 Mile/Chrysler and 17 Mile/Ford Motor Company. 

Commissioners James Carabelli & Robert Mijac, Infrastructure/Economic Dev Committee 

Additional Background Information (If Needed): 

Project is estimated at $276,100 with $250,000 to be covered in federal CMAQ funds. 

I nfrastructu re/Econom ic Development 03/17/2015 
Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 

Resolution to: 

Approve a 2 year contract for a fixed minimum cost of $100800 per year. 

Co-chair Carabelli or Mijac, Infrastructure I Economic Development Committee 

Additional Bacl<ground Information (If Needed): 

The County's commitment is for 525 lines covering the Centrex calls. The pricing schedule is for 
approximately $16.00 per line per month. This is AT&T costs and do not include government taxes and 
fees outside of the AT&T commitment. The number of lines will vary over the next 2 years but the 
$100800 annual minimum cost remains the same. 

Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 

Resolution to: 

Approve a 3 year contract for a fixed minimum cost of $134,400 per year. 

Co-chair Carabelli or Mijac, Infrastructure I Economic Development Committee 

Additional Background Information (If Needed): 

The County's commitment is for 20 PRI/DS1 circuits. The pricing schedule is for approximately $560 
per month per circuit. This is AT&T costs and do not include government taxes and fees outside of the 
AT&T commitment. 

Committee Meeting Date 
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MACOMB COUNTY, MICHIGAN 
111._... ...... 1111111111111~ 

RESOLUTION 
Resolution to: 

Recommend on behalf of the Macomb County Executive and the Human Resources and Labor 
Relations Department, that the Macomb County Board of Commissioners ratify a 2015 and 2016 wage 
re-opener with POAM (Deputies & Dispatchers) as an amendment to the 2014- 2016 Collective 
Bargaining Agreement 

Commissioner Fred Miller, Chair, Finance Committee 

Additional Background Information (If Needed): 
The Parties have reached a tentative settlement on a 2015 and 2016 wage re-opener and agree to amend the January 1, 2014 
through December 31, 2016 Collective Bargaining Agreement as follows: 

Lump Sum Payment 

A lump sum payment of $1,700 will be paid to each full-time employee, including DROP participants. 

The previously agreed to lump sum payment of $500 to be paid to each full-time employee, including DROP participants, on the first 
regular paycheck in 2016 is eliminated and will not be paid as a result of this amendment. 

Wages: 

January 1, 2016 2.0% 

Dispatcher Salary Adjustment: 

Minimum: $44,004.76 
Maximum: $47,572.72 

Miscellaneous: 

The Union will withdraw its pending Act 312 petition, 014 1-0742. 

Committee Meeting Date 

Finance 03/18/2015 
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Introduction 

 The County Executive submitted the following to the Board of Commissioners (the 
“Commission”) as the proposed 2015 County Organization Plan: 

 

On March ___, 2015, the Commission voted to amend the proposed County Organization Plan so that it 
consists of this document. 

 The Executive’s proposal seems to stem from a view that the Home Rule Charter of the County of 
Macomb (the “Charter”) requires the Executive only submit proposed changes in the County government 
organization.  Therefore, according to this view, if the Executive proposes no changes in County 
government organization, the Executive may propose an organization plan without substance. 

 The Commission reads the Charter differently.  Section 3.6 of the Charter governs the process for 
proposing and approving the County organization plan: 

Section 3.6 Organization Plan 

3.6.1 Except as provided in Article XI, within 90 days after the start of a new term of office the 
Executive shall submit a proposed Organization Plan to the Commission which includes an 
explanation of the reasons for the plan and an evaluation of its financial impact. 
3.6.2 The Organization Plan may provide for the creation or abolition of any Agency except 
for the departments and offices created by Article VII of this Charter and any others expressly 
exempted by this Charter or prohibited from being created or abolished by law. The 
Organization Plan may also transfer powers, duties, and functions of the County among the 
Agencies, including those created by Article VII of this Charter, if not prohibited by this 
Charter or law. The Executive may submit proposed amendments to the Organization Plan to 
the Commission at any time. 
3.6.3 The Organization Plan shall provide for public access to the expenditure records of the 
County in a feasible, accessible, and economical manner. 
3.6.4 The Commission shall hold a public hearing on the proposed Organization Plan or any 
proposed amendment within 50 days after its submission and must either approve, with or 
without amendment, or reject the proposed Organization Plan or any proposed amendment 
within 75 days after its submission. 

 The Commission understands these provisions to require the Executive to submit an organization 
plan, regardless of whether or not that Executive wishes to make any changes in the previous 
organization plan. Similarly, regardless of whether or not the organization plan proposed by the Executive 
includes any changes and regardless of whether or not the Commission wishes to see any changes in it, 
the Commission must hold a public hearing on the organization plan proposed by the Executive within 50 
days after the Executive submits it to the Commission.  Following the public hearing, the Commission has 

14



F I N A L 
 

Page 3 of 13 

3 alternatives.  It may by resolution (1) approve the proposed organization plan without amendments, (2) 
approve the proposed organization plan with amendments, or (3) reject the proposed organization plan. 

Organizational Chart 

 An organization chart of Macomb County government is included on the following page.  That chart is 
meant to depict the general organization of County government.  It does not depict every department, 
office or agency.  To the extent a department, office or agency is not depicted, its organization and 
relationship with other departments, offices and agency remains the same as on December 31, 2014. 
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Plan Continuity 

 As represented in the 2011 Organization Plan, this Plan only addresses those Agencies falling under 
the Executive or the Commission. No recommendations for change are being made for administrative 
functions that are under the jurisdiction of Countywide Elected Officials or for the courts.  The courts are 
not addressed by this Organization Plan because they are at least partially within the purview of the 
elected judges who are state, rather than County officers. 

 This 2015 Organization Plan basically continues the organization of County government as it existed 
on December 31, 2014.  Clarifications are made with respect to the organization chart and the Martha T. 
Berry Medical Care Facility and Human Services Board so this plan reflects legal and organizational 
realities. 

 As indicated on the Organization Chart, each Countywide Elected Official has roles, responsibilities, 
deputies and other subordinates as provided in the Charter and corresponding state law.  The Charter 
lays out their responsibilities as follows: 

ARTICLE VI 
DEPARTMENTS HEADED BY COUNTYWIDE ELECTED OFFICIALS 

Section 6.1 Sheriff 
The department of sheriff is created. The head of the department is the elected sheriff. 

6.1.1 The powers and duties of the department are those provided by law for a county sheriff. 
6.1.2 The department may contract with units of government within the County to provide 
services to such units upon approval of the Executive and the Commission. 

 
Section 6.2 Prosecuting Attorney 
The department of prosecuting attorney is created. The head of the department is the elected 
prosecuting attorney. 
 

6.2.1 The powers and duties of the department are those provided by law for a prosecuting 
attorney. 

 
Section 6.3 County Clerk and Register of Deeds 
The departments of county clerk and register of deeds are created and shall remain combined as 
they existed at the effective date of this Charter. The head of the combined departments is the 
elected county clerk. 
 

6.3.1 The powers and duties of the department are those provided by law for county clerks 
and registers of deeds. 
6.3.2 The department shall maintain central records of the County as provided by law or 
ordinance. The county clerk, with the assistance of the Executive, shall preserve and keep all 
records and materials of the first and any future Charter Commission, including but not limited 
to, all audio and video recordings of the Charter Commission and its committees. 

Section 6.4 County Treasurer 
The department of county treasurer is created. The head of the department is the elected 
treasurer. 

6.4.1 The powers and duties of the department are those provided by law for a county 
treasurer, including the receipt, deposit, and investment of funds belonging to and under the 
control of the County. 

Section 6.5 Public Works 
The department of public works is created. The head of the department is the elected public 
works commissioner. 
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6.5.1 The powers, duties, and functions of the department are the powers, duties, and 
functions of the public works commissioner combined with the powers, duties, and functions 
of the drain commissioner as existed at the effective date of this Charter. 
6.5.2 The public works commissioner shall be elected in the same manner and for the same 
term as a county drain commissioner as provided by law. 

Section 6.6 General Provisions 

6.6.1 The Countywide Elected Officials provided for in this Article shall be elected on a 
partisan basis. The powers and duties specifically delegated by this Charter to departments 
created by this Article shall not be reassigned by an Organization Plan, but additional powers 
and duties may be assigned by an Organization Plan to any department. 
6.6.2 The Countywide Elected Officials provided for in this Article shall manage their 
departments and exercise their powers and duties within authorized budget appropriations. 
These departments are part of County government and do not exist as separate or 
independent entities except as provided by law. 
6.6.3 A vacancy in an office created under this Article occurs, and shall be filled within 90 
days, in the manner provided by law. If the next general November election is to be held 
more than 182 days after the vacancy occurs, and is not the general November election at 
which a successor in office would be elected if there were no vacancy, the person appointed 
shall hold Approved by the Macomb County Charter Commission on June 17, 2009. 
office only until a successor is elected at the next general November election in the manner 
provided by law and qualifies for office. The successor shall hold the office for the remainder 
of the unexpired term. 
6.6.4 The existence, organization, qualifications, powers, and duties of the Countywide 
Elected Officials and departments created by this Article shall continue as they existed upon 
the effective date of this Charter, but shall be subject to the following: 

(a) The Michigan Constitution and state law; 
(b) All Charter provisions of general or specific applicability; and 
(c) All personnel, budgeting, and expenditure recommendations of the Executive as 
approved by the Commission. 

6.6.5 The Countywide Elected Officials provided for in this Article shall not cause the 
expenditure of taxpayer funds or public monies for legal counsel unless permitted by law, but 
may seek advice and counsel from Corporation Counsel upon request. If a Countywide 
Elected Official provided for in this Article desires to protect or seek authority to implement 
the rights, powers, and duties of the office, the Executive may authorize the use of 
Corporation Counsel, or the Commission may authorize the use of independent legal 
counsel, to seek injunctive, mandamus, or declaratory relief from a court of competent 
jurisdiction to clarify or enforce the rights, powers, and duties of the office. Individual 
departments shall not file suit against each other, and any action against the County shall 
name the County as a party. All actions relating to the rights, powers, or duties of a 
Countywide Elected Official provided for in this Article shall be solely for injunctive, 
mandamus, or declaratory relief against the County. 

As is apparent from the quoted provisions, the Charter largely defers to state law with respect to the 
offices, duties and authority of Countywide Elected Officials.  This Organization Plan recognizes the 
Charter and state law with respect to such officials and proposes no changes to the organization of their 
offices. 

 In addition to departments headed by Countywide Elected Officials, the Charter requires certain other 
offices and departments. The Charter lays this out as follows: 

ARTICLE VII 
ADDITIONAL DEPARTMENTS AND OFFICES 

Section 7.1 Planning and Economic Development 

7.1.1 The department of Planning and Economic Development is created. The department 
shall: 
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(a) Promote, coordinate, and oversee economic development initiatives within the 
County, including those that receive or will generate public funds; 
(b) Prepare comprehensive plans for economic development and represent the County in 
economic development planning activities with other jurisdictions; 
(c) Assist the Executive in planning related to the properties owned by the County, and 
undertake planning for the development of those properties; 
(d) Make available to cities, townships, and villages in the County, at their request, advice 
and assistance on matters related to planning functions of the County; and 
(e) Address matters related to the planning functions of the County. Approved by the 
Macomb  

Section 7.2 Health and Community Services 

7.2.1 The department of Health and Community Services is created. The department shall: 
(a) Supervise and carry out the performance of County public health and community 
service programs; and 
(b) Supervise and carry out environmental protection programs. 

7.2.2 The office of senior services is created. The office shall coordinate the operations of the 
County that provide services for the aging and senior citizens, and shall serve within County 
government as the advocate for senior citizens. The office shall be supervised by an 
Appointee of the Executive subject to confirmation by the Commission. The coordination of 
services for the aging and for seniors and the advocacy for senior citizens may not be 
removed from this office by an Organization Plan. 

Section 7.3 Human Resources and Labor Relations 

7.3.1 The department of Human Resources and Labor Relations is created. The department 
of Human Resources and Labor Relations shall: 

(a) Formulate and direct the County’s overall human resource program; 
(b) Negotiate all labor and employee relations matters on behalf of the County; 
(c) Administer collective bargaining agreements of the County; 
(d) Establish employment specifications and protocols for County Employees not covered 
by civil service; and 
(e) Assist the civil service commission. 

7.3.2 Notwithstanding the requirements set forth in Section 7.3.1, the Executive shall submit 
all collective bargaining agreements to the Commission for final ratification or rejection. 

Section 7.4 Finance 
The department of Finance is created. The department of Finance shall: 

(a) Effectuate the provisions of Article VIII of this Charter; and 
(b) Administer financial affairs of the County in accordance with law. 

Section 7.5 Corporation Counsel 

7.5.1 The office of Corporation Counsel is created. Corporation Counsel shall be the chief 
legal counsel to the County and: 

(a) Direct and supervise the office of Corporation Counsel; 
(b) Represent the County, the Executive, the Commission, the department heads, and 
Agencies in civil legal matters affecting the County, except as provided by Charter, law, 
or ordinance; and 
(c) Represent the Countywide Elected Officials created by Article VI in the manner 
provided in Article VI of this Charter. 

7.5.2 Corporation Counsel shall be appointed by the Executive and confirmed by the 
Commission. 
7.5.3 Corporation Counsel may: 

(a) Hire assistant attorneys within budgetary appropriations in accordance with the 
policies of the County; 
(b) Appoint special counsel upon approval of the Commission; and 
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(c) Keep the Executive and the Commission advised on pending litigation matters on a 
periodic basis. 

7.5.4 Corporation Counsel and all assistant attorneys shall be licensed to practice law in the 
State of Michigan. 
7.5.5 The Executive and the Commission shall include in the general fund of the annual 
budget for each fiscal year, such sums as the Executive and the Commission deem 
necessary for the Corporation Counsel to carry out its duties. 

Section 7.6 General Provisions Governing Departments and Agencies 
Agencies of the County may be created only by ordinance or an Organization Plan or as 
otherwise provided by law. All departments created by this Article shall perform such other duties 
as required by this Charter, law, Organization Plan, or the Executive. 

Section 7.7 Directors 
Each department created in this Article shall be headed by an at will director. With the approval of 
the Executive, a director may hire employees within budgetary appropriations in accordance with 
the policies of the County. 

The Charter therefore creates these offices, prescribes the duties and authority of the offices and 
departments and limits the ability of the Executive and the Commission to alter them.   

 Of the offices created by the Charter, the office of Corporation Counsel is unique.  Corporation 
Counsel is to serve as legal counsel to the County, the Executive, the Commission, County officials, and 
Agencies in civil legal matters and is to provide advice and counsel to Countywide Elected Officials.  
Therefore, all of those officers and Agencies are clients of Corporation Counsel.  The Organization Chart 
reflects that working relationship.   

 The Charter also expressly sets aside certain agencies from any modification.  Those provisions state 
as follows: 

Section 10.13 Veterans’ Affairs 

The Department of Veterans’ Affairs existing at the time this Charter becomes effective shall 
continue and be exempt from reorganization in an Organization Plan subject to law and to the 
extent of available millage funding for veterans’ affairs. 

Section 10.14 Community Mental Health 

The Community Mental Health Agency existing at the time this Charter becomes effective, 
including its administration of substance abuse services, shall continue and be exempt from 
reorganization in an Organization Plan subject to law and to the extent of state and federal 
funding for community mental health. 

The organization chart also reflects the relationship of these agencies and the bodies that oversee them. 

 As noted in the 2011 Organization Plan, the former County Road Commission was reorganized into 
the Department of Roads in accordance with a voter approved ballot proposal.  There are also some 
departments in County government that are neither specified by state law or the Charter.  The Office of 
Emergency Management is an inter-disciplinary organization of emergency responders, community 
leaders, planners and volunteer organizations to provide strategic management processes to prepare and 
defend critical County assets from natural and other threats and to ensure the continuity of County 
governance.  The Juvenile Justice Center is a childcare institution under the Executive’s administration to 
provide a safe, secure, and caring environment to youth remanded to custody by the family court.  
Macomb County Community Corrections is a community-based sanction and rehabilitative program to at 
relieve prison and jail overcrowding through court-approved sentencing alternatives.  The offices of 
Information and Technology and of Facilities and Operations provide needed facilities and technology 
operations and oversight. 

 As indicated on the Organization Chart, other County boards and commissions will continue as 
currently provided. The following are County created or are otherwise Macomb County bodies: 
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Members of the following County bodies are appointed by the Commission: 

• Board of Canvassers – a Macomb County body. 
• Building Authority Commission – a public body corporate created by Macomb County. 
• Community Mental Health Services Board – a Macomb County body. 
• Health Department Hearing Board – a Macomb County agency. 
• Hospital Finance Authority Board – a public body corporate created by Macomb County. 
• Human (f/k/a Social) Services Board – a public body corporate created by state law. 
• Jury Commission – a Macomb County body. 
• Veterans Affairs Commission – oversees a Macomb County department created by state 

law and recognized by the Charter. 

 
Members of the following County bodies have members that are appointed by the Commission and 
members that are appointed by the Executive: 

• Drain Board – a Macomb County body. 
• Macomb County Art Institute Authority – a public body corporate created by Macomb 

County. 
• Substance Use Disorder Oversight Policy Board – a body required by state law. 
• Retiree Health Care Board – a Macomb County body. 
• Intermediate Retirees Medical Benefit Trust – a Macomb County body. 
• Retirement Commission – a Macomb County body. 

 

Members of the following County bodies are appointed by the Executive with confirmation of the 
Commission: 

• Brownfield Redevelopment Authority – a public body corporate created by Macomb 
County. 

• Civil Service Commission – a Macomb County agency. 
• Ethics Board – a Macomb County body required by Charter. 
• Friend of Court Citizen Advisory Committee – a Macomb County body. 
• Macomb County Zoological Authority - a public body corporate created by Macomb 

County. 
• Parks and Recreation Committee – a Macomb County body. 
• Solid Waste Planning Committee – a Macomb County body. 

Members of the following are appointed by the Executive: 

• Community Corrections Advisory Board – a Macomb County body. 
• Local Emergency Planning Commission – a Macomb County body. 
• Macomb County Community Actions Advisory Board – a Macomb County body now 

within the Macomb County Community Services Agency (MCCSA). 
• Macomb County Water Resource Advisory Council 

The Economic Development Corporation is not active, but cannot yet be eliminated because there are 
outstanding bonds.  When those bonds are fully paid, the Economic Development Corporation can be 
dissolved. 

 This 2015 Organization Plan basically continues the organization of County government as it existed 
on December 31, 2014.  Clarifications are made with respect to the organization chart and the Martha T. 
Berry Medical Care Facility and Human Services Board so this plan reflects legal and organizational 
realities.  Aside from the financial impact explained below with respect to the Human Services Board, 
there are no financial impacts expected to result from this plan. 
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Martha T. Berry Medical Care Facility 

 The 2011 Organization Plan provided a direction for the Human Services Board (‘HSB”) and the 
Martha T. Berry Medical Care Facility (the “MTBMCF”).  Differences in understandings of the applicable 
law between the OCE and the HSB in 2013 and 2014 resulted in a lawsuit seeking a court’s 
determination and an opinion and order issued by Macomb County Circuit Judge Biernat in that clarified 
the relationship of the HSB and the MTBMCF with the County.1  As some differences of understanding 
continued to be expressed following the conclusion of that lawsuit, on October 16, 2014, the Commission 
adopted a resolution stating its position concerning the relationship of the HSB and the MTBMCF with the 
County.   

 Subsequent action by the County’s Retirement Commission and a 2014 amendment to the Macomb 
County Employees Retirement System Ordinance make it clear that employees at the MTBMCF will 
continue to be eligible to participate in the County Employees Retirement System.  The Macomb County 
Retiree Health Care Board of Trustees took a similar position with respect to MTBMCF employees who 
were eligible for retiree health care benefits. 

 Some aspects of relationship of the HSB and the MTBMCF with the County are clearly set out in 
applicable state law.  Others are provided by the Joint Operating Agreement, dated January 22, 2009, 
among the Commission, the HSB, and four labor unions – the AFSCME, the SEIU, the MNA, and the 
UAW (the “JOA”). 

 The HSB was created pursuant to state law.  The state Social Welfare Act provides for the creation of 
county social welfare boards (later referred to as county family independence agency board boards and, 
now, as county human services boards).2  The HSB is a public body corporate3 the 3-member board of 
which consists of two County residents appointed by the Commission and one County resident appointed 
by the state.4  The hybrid state-county nature of the HSB is not dissimilar to that of other county 
agencies.5 

 The MTBMCF is and must continue to be County-owned6 and a county board of commissioners may 
levy a tax to construct or extend a medical care facility.7  A county board of commissioners (and only a 
board of commissioners) may delegate the supervision (oversight) and operation of a medical care facility 
to its HSB.8 

 Prior to the JOA, all MTBMCF employees were County employees.  The JOA did not change their 
status as County employees 9 and HSB v Hackel did not reflect any change in their employment or the 
benefits to which they are entitled.  However, under the JOA, MTBMCF employees are under the 
supervision and control solely of the HSB.  Under the JOA, the HSB also serves as the County’s 
collective bargaining representative and human resources agent with respect to MTBMCF employees. 

 The JOA requires Board of Commissioners’ approval of the HSB annual budget.10  Furthermore, 
state law requires a county HSB to be responsible for collecting funds “for the cost of care given in the 
[county medical care] facility” which then need to be deposited in the social welfare fund which is 
maintained by the County Treasurer.11  Even any “grant, devise, bequest, donation, gift,” etc. an HSB’s 
receives is “on behalf of t 12he county.”    

                                                 
1 Macomb County Human Services Board v Hackel, Case No. 2013-3032-CZ, decided August 28, 2014 (cited HSB v Hackel). 
2 MCL 400.45 and 400.46. 
3 MCL 400.81. 
4 MCL 400.46(1). 
5 E.g., the state and the county are co-employers of court employees.  County drains are county agencies but are separate entities.  
MCL 280.5.  Other bodies listed above are also created by state law and some even serve state bodies (e.g., the Jury Commission). 
6 MCL 400.58. 
7 MCL 400.58b. 
8 MCL 400.58(1).  The Social Welfare Act authorizes a county commission to grant to a human services board supervision and 
oversight of a medical care facility.  HSB v Hackel, at 10 and 12. 
9The JOA assigned human resources and other responsibilities to the HSB and the unions recognized the HSB as the County’s 
“sole and exclusive representative” for collective bargaining, JOA, §§ IV and V.A.1. 
10 JOA § VI.A. 
11 MCL 400.58(1); 400.73a. 
12 MCL 400.78. 

24



F I N A L 
 

Page 13 of 13 

 The HSB recently obtained its own federal employer identification number.  As state and federal 
agencies adjust to this change, some delays in Medicaid payments may occur, perhaps interrupting HSB 
and MTBMCF cash flows.   

 Other County offices, departments and agencies will discontinue providing internal services to the 
HSB and the MTBMCF.  This will result in the reduction of $791,586 in payments from the HSB to the 
County for internal services.  Because the County is unlikely to reduce its workforce in other offices, 
departments and agencies providing those internal services, that reduction of revenues will need to be 
addressed in other ways and may have a financial impact on the County.  The financial impact upon the 
MTBMCF may be beneficial as the HSB initially reports it has been able to contract with service providers 
or to undertake such services “in-house” for lower costs than the budgeted internal services payments.  
The HSB will continue to be obligated to pay the County amounts sufficient to make the County’s periodic 
payments on its outstanding debt for the MTBMCF.  

Conclusion 

 This plan is intended to depict and describe organizational realities in accordance with the Charter 
and other applicable law. 
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RESOLUTION 
' - £ 

Resolution to:, = - : 

Amend paragraph 13 of the Retiree Health Care Bond Authorizing Resolution to reflect the actual 
amount of the borrowing as well as to remove the reference to the use of a Trustee, as recommended 
by bond counsel. 

~aaitional B'acl<grouria Information Uf Neeaea): 

Paragraph 13 of the bond authorizing resolution approved by the Board of Commissioners in December 
2014 indicated that the bond proceeds would be placed into a fund held with a trustee when in fact the 
bond proceeds will be deposited directly in to the Intermediate Trust Fund, which is held and 
administered by the County. The use of a trustee is typically associated with refunding issues and 
reference to a trustee should not have been made in the original bond authorizing resolution. Bond 
counsel has also recommended that the resolution be amended to reflect the actual amount of the 
borrowing. Bond counsel will be available at the meeting to answer questions. 

· = C:ommitree · · Meeting Date 
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COUNTY OF MACOMB 
 

 At a ______________ meeting of the Board of Commissioners 
of the County of Macomb, Michigan, held on the ___ day of 
________________, 2015, at __:__ _.m., Eastern Standard Time, at 
the County ____________________ Building in Mt. Clemens, 
Michigan there were: 
 
PRESENT: _________________________________________________ 
 
  _________________________________________________ 
 
ABSENT: _________________________________________________ 
 
 The following preambles and resolution were offered by 
___________________________ and seconded by 
___________________________: 
 

AMENDMENT TO PARAGRAPH 13 OF  
THE BOND RESOLUTION AUTHORIZING THE COUNTY OF MACOMB  

TO ISSUE THE COUNTY OF MACOMB RETIREES HEALTH CARE BONDS, SERIES 
2015 (GENERAL OBLIGATION LIMITED TAX) 

 
WHEREAS, on December 18, 2014, the Macomb County Board of 

Commissioners approved a bond resolution authorizing the 
issuance of up to $300,000,000 for the purpose of providing 
funds to fund the unfunded portion of the County’s retirees 
health care obligations (the “Bond Resolution”); and 
 

WHEREAS, paragraph 13 of the Bond Resolution describes the 
project fund into which the proceeds of the borrowing must be 
deposited; and 
 
 WHEREAS, it is necessary to amend paragraph 13 to establish 
the actual amount of the borrowing.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE COUNTY OF MACOMB, MICHIGAN, AS FOLLOWS: 
 
 1. Paragraph 13 of the Bond Resolution is amended to read 
as follows: 
 

 “13. Project Fund:  There is hereby established a 
Project Fund and Principal and Interest Fund. The 
proceeds of the borrowing, $263,555,000, shall be 
deposited in the Project Fund.  The accrued interest 
on the Bonds and premium, if any, received from the 
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purchaser of the Bonds shall be deposited in the 
Principal and Interest Fund.  All moneys in the 
Project Fund shall be used solely for the payment in 
full of costs of the Project, including the costs of 
issuing the Bonds.  Simultaneously with the transfer 
of bond proceeds into the Project Fund, sufficient 
moneys from bond proceeds shall be transferred to the 
Paying Agent and used to pay all of the costs of 
issuance for the Bonds including, but not limited to, 
financial costs, consultant fees, counsel fees, 
printing costs, application fees, rating fees and 
expenses and any other fees or costs incurred in 
connection with the financing.  All such costs shall 
be authorized by the County Finance Director.  At the 
time of delivery of any series of Bonds, the proceeds 
deposited with the Paying Agent who will distribute 
the amounts needed to carry out the Project to the 
2015 Macomb County Intermediate Retirees Medical 
Benefits Trust to be established by resolution of the 
Board of Commissioners and pay the costs of issuance 
for any series of Bonds. Surplus moneys remaining in 
the Project Fund after completion of the Project and 
payment in full of the costs of the Project (or 
provision for such payment) shall be deposited in the 
Principal and Interest Fund.” 

 
   
 2. All resolutions and parts of resolutions in conflict 
with the foregoing are hereby rescinded. 
 
 3. This Resolution shall become effective upon its 
adoption by the Macomb County Board of Commissioners. 
 
 
A roll call vote on the foregoing resolution was then taken, and 
was as follows: 
 
 
YES:  _________________________________________________ 
 
  _________________________________________________ 
 
NO:  _________________________________________________ 
 
ABSTAIN: _________________________________________________ 
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 The resolution was declared adopted. 
 
 
STATE OF MICHIGAN   ) 
        )ss. 
COUNTY OF MACOMB ) 
 
 

CERTIFICATION 
 

 The undersigned, being the Clerk of the County of Macomb, 
hereby certifies that the foregoing is a true and complete copy 
of a resolution duly adopted by the County of Macomb Board of 
Commissioners at its ___________ meeting held on the _________ 
day of ______________, 2015, at which meeting a quorum was 
present and remained throughout and that an original thereof is 
on file in the records of the County.  I further certify that 
the meeting was conducted, and public notice thereof was given, 
pursuant to and in full compliance with Act No. 267, Public Acts 
of Michigan, 1976, as amended, and that minutes of such meeting 
were kept and will be or have been made available as required 
thereby. 
 
 
 

     ____________________________ 
        COUNTY CLERK 

 
 

 
DATED: ___________________, 2015 
 
 
las.r3-mac123 
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BOARD OF COMMISSIONERS 
COUNTY OF MACOMB, MICHIGAN 

 
Commissioner _______, supported by Commissioner ________, moved the following resolution: 

RESOLUTION NO. _____ 

RESOLUTION APPROVING FUND ADVANCE AGREEMENT 
BETWEEN THE COUNTY AND THE HUMAN SERVICES BOARD 

Whereas, pursuant the Social Welfare Act, 1939 PA 280, as amended, MCL 400.1 et seq., Macomb 
County (the “County”) constructed a county medical care facility known as the Martha T. Berry Medical 
Care Facility (the “MTBMCF”), and the Macomb County Board of Commissioners in a 2009 Joint 
Operating Agreement with the HSB and four labor unions delegated supervision and operational 
responsibility for the MTBMCF to the Macomb County Human Services Board (the “HSB”); and 

Whereas, the HSB recently obtained a federal employer identification number (“FEIN”) that is different 
than that used by the County; and 

Whereas, because most of the patients in the MTBMCF are Medicaid eligible, most of the funding for their 
care is paid by Medicaid funds; and 

Whereas, is anticipated that the implementation of the new FEIN might temporarily delay some Medicaid 
payments to the HSB for the MTBMCF while other governmental agencies convert to the new FEIN; and 

Whereas, this possible temporary cash flow disruption could affect the HSB’s ability to timely pay 
MTBMCF employees and pay MTBMCF obligations; and 

Whereas, in response to a request from the HSB, the Executive has recommended approval of a Fund 
Advance Agreement in the form attached as Exhibit A (the “Agreement”) to assure funds will be available 
to meet the HSB’s obligations during possible temporary delays in Medicaid payments due to 
implementation of the new FEIN while also ensuring those advanced funds are fully repaid prior to the 
end of the fiscal year on December 31, 2015. 

Be it resolved that: 

1. The Agreement is approved in the form attached as Exhibit A and, to the extent any authorization 
from the Commission is needed, all County officers are authorized and directed to execute and implement 
the Agreement according to its terms.  This approval and authorization is conditional upon the HSB’s 
adoption of a resolution approving the Agreement that is in a form acceptable to outside legal counsel for 
the Commission and outside legal counsel for the Executive. 

2. All resolutions and parts of resolutions are, to the extent of any conflict with this resolution, rescinded. 

Yeas:  Commissioners:                     

                           

Nays:  Commissioners:                     

Abstain: Commissioners:                     

Absent:  Commissioners:                     

Adopted at a meeting held on March 18, 2015 
 
 
                           
David Flynn, Chairperson        Carmella Sabaugh, County Clerk 
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EXHIBIT A 
FUND ADVANCE AGREEMENT 

This Fund Advance Agreement is made as of March 18, 2015, between the County of Macomb, a 
Michigan charter county the business address of which is Mark Hackel, Executive, County Administration 
Building, 1 South Main St., 8th Floor, Mt. Clemens, MI 48043 (the “County”), and the Macomb County 
Human Services Board, a public body corporate the business address of which is Martha T. Berry 
Medical Care Facility (“MTBMCF”), 43533 Elizabeth St., Mt. Clemens, MI 48043 (the “HSB”). 

RECITALS 

A. Pursuant to the Social Welfare Act, MCL 400.1 et seq., the County constructed the MTBMCF and the 
Board of Commissioners delegated supervision and operational responsibility for the MTBMCF to the 
HSB in a 2009 Joint Operating Agreement among the Commission, the HSB and four labor unions. 

B. The HSB recently obtained a federal employer identification number (“FEIN”) different than the 
County’s FEIN. 

C. Because most of the patients in the MTBMCF are Medicaid eligible, most of the funding for their care 
is paid by Medicaid funds. 

D. It is anticipated that the implementation of the new FEIN might temporarily delay some Medicaid 
payments to the HSB for the MTBMCF while other governmental agencies convert to the new FEIN. 

E. This delay in Medicaid payments could temporarily affect the HSB’s ability to pay MTBMCF 
employees and pay other MTBMCF obligations. 

F. The HSB wishes to obtain some assurance that funds will be available during this possible temporary 
interruption in Medicaid payments due to implementation of the new FEIN while also ensuring those 
advanced funds are fully repaid prior to the end of the fiscal year on December 31, 2015. 

TERMS AND CONDITIONS 

In exchange for the consideration in and referred to by this Agreement, the parties agree as follows: 

1. Fund Advances.  If the HSB determines that Medicaid payments to which it is entitled and for which it 
has properly made application will be delayed due to the implementation of the separate FEIN, the HSB 
shall by a duly adopted resolution request the County Treasurer to deposit from the County’s General 
Fund into the Social Welfare Fund an amount reasonably determined to be needed to meet MTBMCF 
financial obligations for a period not longer than the ensuing 28 days.   

A. Any resolution shall provide the following: 

(1) It shall state that the need for funds is caused by delays in Medicaid payments due to the 
implementation of the separate FEIN. 
(2) It shall state that proper application has been made for those Medicaid payments. 
(3) It shall state the amounts reasonably needed to meet MTBMCF financial obligations for a period 
commencing on a stated date and ending on a stated date, which period is no longer than 28 days. 
(4) It shall state the amount of shortfall between the funds needed as provided in subparagraph 
1.A(3) and the funds on hand in the Social Welfare Fund available to pay MTBMCF financial 
obligations for that period. 

B. The total amount of all fund advances made under this Agreement shall not exceed $6 million. 

C. Within 3 business days after the HSB delivers a certified copy of a resolution to the County Finance 
Department, the Finance Department shall: 

(1) Transfer the requested funds from the General Fund to the Social Welfare Fund. 
(2) Notify the MTBMCF Director-Administrator in writing that the transfer has been made. 

D. The County Treasurer shall distribute the monies from the Social Welfare Fund to such account(s) as 
directed by the HSB in the normal manner it distributes such monies from the Social Welfare Fund for the 
payment of its MTBMCF obligations. 
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2. Repayment of Funds.  The HSB shall repay funds advanced pursuant to this Agreement in 
accordance with the following: 

A. All Medicaid and other funds received by the HSB shall be deposited in the Social Welfare Fund. 

B. Advanced funds shall be repaid upon the earlier of (i) within 3 business days after the confirmed 
receipt and deposit into the Social Welfare Fund of the disrupted or delayed Medicaid payments, or (ii) 
within 3 business days after the HSB determines it otherwise has sufficient funds to make such 
repayment.  All funds advanced under this Agreement shall be fully repaid no later than December 31, 
2015. 

C. The Treasurer is hereby authorized to transfer funds from the Social Welfare Fund to the General 
Fund to make the repayments required under subparagraph B above. 

D. Any repayment not made when due shall bear interest at the rate of 1% per month or portion of a 
month that such repayment remains unpaid. 

E. When requested by the Treasurer, the Executive, or the Commission Chairperson, the HSB shall 
provide a detailed, written report regarding the fund advances and the delayed or disrupted Medicaid 
payments that provides the following information: 

(1) The dates and amounts of any requests for Medicaid payments, together with any information 
confirming such requests were received by the funding agency(ies). 
(2) Any information the HSB has regarding the date(s) on which the Medicaid payments are 
expected. 
(3) Any information about any reasons other than the change in the FEIN that might be the reason 
for the delayed Medicaid payment(s). 
(4) The amounts of funds advanced pursuant to this Agreement and the expected repayment date(s). 
(5) Any other information that may be related to the Medicaid payments or fund advances such as, 
for example and not for limitation, whether MTBMCF financial obligations have exceeded normal 
costs during similar periods in prior years and, if so, the reason(s) for those increases, whether the 
amount(s) of Medicaid payments will be less than those received for similar periods in prior years 
and, if so, the reason(s) for those differences, etc. 

3. Term and Termination.  This Agreement shall terminate on December 31, 2015, but may be 
terminated earlier by the HSB or, in the event of a breach of this Agreement by the HSB, by the 
Executive.  Termination of this Agreement shall not affect any obligation of the HSB to make repayments 
of principal and any interest.  

4. Miscellaneous. 

A. This Agreement confers no rights or remedies on any third party, other than the parties to this 
Agreement and their respective successors and permitted assigns. 

B. This is the entire agreement between the parties with respect to its subject matter.  It may not be 
amended or otherwise modified except in writing signed by the parties.  The captions are for reference 
purposes only and shall not affect the interpretation of this Agreement.  The recitals are an integral part of 
this Agreement.   

[Signatures are on the next page.] 
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DRAFT:  03.17.2015 PM 

Page 3 of 3 

The parties have signed this Agreement as of the date first written above. 

COUNTY OF MACOMB 
 
 
By:              
 Mark A. Hackel, County Executive 
 
Countersigned: 
 
 
             
Ted B. Wahby, County Treasurer 
 
 
Date signed:  ________, 2015 

 MACOMB COUNTY HUMAN SERVICES BOARD 
 
 
By:              
 Roger Facione, Chairperson 
 
Countersigned: 
 
 
             
Jennifer Morgan, Director/Administrator 
Martha T. Berry Medical Care Facility 
 
Date signed:  ________, 2015 

 
 
 
GRAPIDS 57771-1 354897v2 
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 Mark A. Hackel 

Macomb County Executive 

Mark F. Deldin 
Deputy County Executive 

TO: Dave Flynn, Board Chair 

FROM: Mark A. Hackel, County Executive 

DATE: March 19, 2015 

RE: SEMCOG BOARD APPOINTMENT 

As provided under Macomb County Home Rule Charter, Section 3.8(a) Appointments, this 

memorandum serves as notice of the Executive’s appointment to SEMCOG’s Executive 

Committee as presented to you for Board confirmation: 

• Steve Marino will replace Bob Smith as Delegate

• Bob Smith will become Steve Marino’s Alternate

Thank you for your attention to this item and I am available to answer any questions or 

concerns which you or the Commissioner’s may have. 

MAH/smf 

(DISTRIBUTED 3-19-15)
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TO: 

FROM: 

DATE: 

RE: 

Macomb County Executive 
Mark A. Hackel 

Dave Flynn, Board Chair 

Mark A. Hackel, County Executive 

March 17, 2015 

SEMCOG BOARD APPOINTMENT 

Mark F. Deldin 
Deputy County Executive 

As provided under Macomb County Home Rule Charter, Section 3.8(a) Appointments, this 
memorandum serves as notice of the Executive's appointment to SEMCOG's Executive 
Committee as presented to you for Board confirmation: 

• Steve Marino will replace Toni Moceri as Bob Smith's alternate 

Thank you for your attention to this item and I am available to answer any questions or 
concerns which you or the Commissioner's may have. 

MAH/smf 

35



Application for Appointment or Re-Appointment to  
Macomb County Board/Commission 

 

STATE OF MICHIGAN) 
                                      )ss 
COUNTY OF MACOMB) 
 
Name of Board/Commission to which appointment is being made: 
 
 
 
Term:  years; from                        (date/year) to      (date/year) 
   
 
1.  Applicant Information 
 
Name:  
 
Residence Address:  
 
City, Zip Code: 
 
County of Residence:  
 
Mailing Address (if different than above): 
 
Preferred Phone:  
 
Email: 
 
Best method of contact:  
 
2.  I am at least 18 years of age:  Yes  No 
 
3.  I am currently registered to vote: Yes  No 
 
4.  Citizenship: 
 
5.  Employer: 
 
     Employer Address:  
 
     Nature of your work:  
 
     Position:  
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6.  Educational level, degree(s) received, other relevant certification or endorsements:  
 
 
 
 
 
 
7. I presently hold the following appointments and elected positions: 

 
Title/Board-Commission:  
 
Appointment/Election Date:  

 
Title/Board-Commission:  
 
Appointment/Election Date:  

 
Title/Board-Commission:  
 
Appointment/Election Date: 

 
 
8. Previously-held appointments and/or elected positions: 

 
Title/Board-Commission: 
 
Dates Served: 

 
Title/Board-Commission:  
 
Dates Served:  

 
Title/Board-Commission:  
 
Dates Served:  

 
 
9.  Have you been convicted of a felony?   Yes  No 
 
     If yes, list each – provide date, nature of offense or violation, name and location of court,  
     penalty imposed (if any) or the disposition of the case. A conviction will not automatically bar 
     you from appointment. 
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10. Do you have a conflict of interest or a potential conflict of interest such as a financial or   
     business interest in any contracts, grants, permits, etc., with Macomb County? * 
     If so, please explain.    *Please reference the Macomb County Ethics Policy at www.macombBOC.com. 
 
     
 
 
 
 
 
11. List any family members who are, or have been, employed by Macomb County or who have  
      been elected to County offices. 
 
 
 
 
 
 
 
12.  Is this an application for re-appointment?  Yes  No 
 
       If yes, how many years have you served on this board/commission?   
 
       Please indicate your attendance record for term(s) served: 
 
       Number of meetings attended    Number of meetings held         
 
       Comments/Clarification (if necessary) 
 
 
13.  Briefly indicate your qualifications for appointment to this specific board and the reason you  
       You believe your appointment will benefit Macomb County: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

38



39



 
RESOLUTION NO. _____________ FULL BOARD MEETING DATE:__________________ 
                                   AGENDA ITEM:______________________________ 
 
 MACOMB COUNTY, MICHIGAN 
 
RESOLUTION TO   receive and file report from Board Chair for March 2015     
                
INTRODUCED BY:  Dave Flynn, Full Board         
 

• The following is a report on activities within the Board Office which do not usually appear on committee agendas. 
 

Current Issues 
• Campus Renovations 
• MTB – Attorneys meet next week re: resolving outstanding issues 
• RHC Interim Trust Board 
• Payroll Process Changeover 
• BOC Upgrade – Microsoft OS  

 
Office 

• Green Schools Program - Ceremony at MISD on April 1, 9-10:30am (121 schools) 
• Volunteer Recognition Program – nominations due by April xx; Recognition planned for June 
• #FactSnack Book Drive underway 
• March is Reading Month is underway 
• BOC Scanning Project – progress is being made on the 2-phase project which will digitize existing 

minute books in BOC Library to increase public access, make searchable, preserve; Phase 2 will 
involve linking committee minutes to agendas and support materials, making searches more effective 
and providing easier access to the public.  

 
 

Upcoming Items 
• Road Town Hall meetings (see distributed list for more detail) 

o March 23 - Shelby 
o March 30 - Roseville 
o March 31 – Sterling Heights 
o April 8 - Chesterfield 
o April 14 - Warren 
o April 21 – Gov Ops Committee meeting 

• Macomb Chamber Public Policy Update w/ Electeds, 8-10am, Ukrainian Cultural Center 
• OCE Parking Structure Update – March 23 
• Treasurer’s Annual Breakfast Seminar – March 27, 8-10am 
 

 
Correspondence: 

• Lapeer County letter 
• Antrim County resolutions 
• Casual Day Program letters of thanks 
• Open RFIs, waiting for response: 

o RFI 01-20-15 FIN Lawsuit Settlement Fund RSK 
o RFI 01-21-15 FIN Participants in FSA HRLR 
o RFI 01-27-15 GOPS Freedom Hill OCE-FIN 
o RFI 03-19-15 BOC Home Credit Assist MCCSA-OSS 

 
Media: 

• See attached articles. 
 
 

- 1 - 
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Board Chair Report – March 2015 – Page 2 
 
 
BOC – Independent Counsel:   Expenditures for Outside Legal Counsel Professional Services 
Litigation       Legal Svcs  Legal Services    Budget 
InvoiceCharges:     Budget Amount:   Invoice Totals:  Remaining:         %Utilized: 
   $72,500 (2015) 
      $ 5,566.00 (January) 
         
 
 
 
COMMITTEE/MEETING DATE    
 Full Board  03-19-15                         

 
 
 

### 
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