
Response to BOC Questions - ROI 
Reference Radio System Enhancement Project 

 
 
Based on a discussion with Commissioner Sabatini after the December 16, 2015 Finance 
Committee meeting I would like to offer the following information regarding a return on 
investment (ROI) for the radio system.  I have also provided some of this information in a 
spreadsheet format that is attached for items A – D that have corresponding dollar amounts. It 
should be noted that for this is not in a typical ROI format, nor can this type of project be 
categorized as such.  The below information is meant to provide more detailed information on 
the project funding and system maintenance funding.  If a known or educated estimated dollar 
amount could be provided it has been done so to correlate to one of the specific areas. 
 

A)  County Capital Investment 
 

1)  Initial County Investment - $13.5 million 
As mentioned previously, the BOC supported and approved the initial 800 MHz radio system 

project proposal back in 2003.  This proposal was to join the State of Michigan’s Public Safety 
Communications System as provided by Motorola.  A bond was issued for this project in the 
amount of $13.5 million and included the necessary system infrastructure (towers, microwave 
links, base radios) as well as new equipment for the Sheriff’s Office (dispatch consoles, mobile 
and portable radios). 

 
2)  Current Proposed County Investment - $7.2 million 

 
B) 800 MHz Operating Budget  

As part of the initial radio project implementation, personnel at the time realized that there would 
be on-going costs associated with maintaining our own infrastructure as part of the State’s larger 
system.  We were and are fortunate to have an in-house radio department that has been in 
existence since the 1930’s serving our public safety departments.  The decision was made that 
this department would be responsible for the daily and on-going maintenance of the system and a 
capital budget would be created.  It was further decided that like the State, we would create a 
County Membership Agreement and charge membership fees to anyone who joined our system 
and used our system as their primary means of communication.  These fees would be a means to 
fund the on-going maintenance of the system.  Below, you will also find further information on 
the County and State fees that were provided in a previous document to the BOC. 
  

Revenue Source - County Membership/User Fee 

The current county user fee is $50/radio on the system.  The initial fee was set at $25/radio when 
the system was first implemented.  The fee was increased to $50/radio in 2010 by the BOC.  The 
initial $25 fee was based on assumptions for expenses made at that time.  The fee was increased 
in 2010 based on known history and presumed adjustments for future expenses for maintenance.  
The intent of this fee was/is to cover routine current expenses as well as provide for some capital 
expenditures to maintain the system. 

 



 

Revenue Source - State Membership/User Fee 

Up until October 1, 2015 the State also charged a membership/user fee of $200/radio for full 
service members.  However, due to the infrastructure investment that the county made, we 
received credits against this membership fee for public safety/public service providers.  In 
essence, we never made any payments to the State for these membership fees but were instead 
charged these fees against our credit amount.  These credits were passed on to all of our local 
members as well, but in exchange for this benefit we charged them a State membership fee of 
$25/radio as long as the credits existed, as a way to provide some benefit back to the 
county/radio system for our investment.  These membership fees were also collected and 
deposited into the county’s 800 MHz operating/maintenance budget.   

As more departments have joined the radio system over the last several years the amount of NET 
revenue collected from these fees has grown as well.  We currently have close to 4,000 radios in 
use on the system.  Our recent yearly revenue for these fees are at/near $250,000.00. 

Revenue Source - Tower Lease Fees 

In addition to membership fees, we have been able to collect revenue for leasing tower space to 
various cell phone carriers over the years.  As of today, T-Mobile leases space from us at 3 of 
our tower sites.  We also have a lease agreement with a public safety consortium in NE Wayne 
County that has equipment on one of our sites whom we charge a fee to as well.  Our recent 
yearly revenue for these fees are at/near $50,000.00. 

Since the creation/use of the 800 MHz operating budget in late 2007 our total revenues to date 
are $6,071,239.00 or an average of $758,905/year. 

Expenditures 

Expenditures for the radio system are essentially related to the tower sites and system 
infrastructure.  These costs provide for on-going maintenance of the system and replacement of 
some small capital items. Typical expenditures include utility bills for the sites, HVAC and 
generator maintenance, radio equipment repairs and replacement; radio technician labor costs; 
system training and insurance.   

Since the creation/use of the 800 MHz operating budget in late 2007 our total expenditures to 
date are $5,455,088.00 or an average of $681,886/year. 

This leaves us with a current fund balance of $616,151 with an additional $250,000 expected 
when the 2015 membership billing cycle is complete for an expected $866,151 or $108,269/year. 

It should also be noted that since the implementation of the radio system/budget approximately 
$400,000 in revenue has been provided to the general fund budgets for Emergency Management 
& Technical Services (radio department).  This is due to the fact that we bill the 800 MHz budget 
for administration and labor costs attributable to the system. 

 



C)  State Investments - Advantages 

There are many advantages to being a partner with the State of Michigan on their public safety 
communications system.  While we own and maintain our 7 tower sites and the State maintains 2 
sites that are part of our coverage area (9 total), we gain the benefit of all system software and 
major infrastructure upgrades.  Since first coming on the system we have benefited from major 
software releases and beginning in 2016 and continuing into 2017 the State will make physical 
radio equipment upgrades at our sites.  While I do not have any dollar amount associated with 
the software upgrades we have received over the years, I was provided with an estimate of 
$4,000,000.00* for the equipment upgrades they will be making at our sites in 2016-2017.  All of 
these upgrades come at no cost to the county.  It should be noted that these upgrades are not 
dependent on the expansion of our system and will be forthcoming whether the current radio 
system enhancement project is approved or not. 

*According to Motorola, if we had to make these improvements ourselves, the cost would be 
closer to $8,000,000.00.   

Another recent advantage that was provided to us by the State, was the discontinuance of their 
State membership fee as of October 1, 2015.  Due to our initial investment in the radio system, 
the county was given credits toward the State membership fee.  Our credits were set to expire 
within this current billing cycle which meant that all users of the system would have collectively 
owed the State close to $690,000.00 per year starting in 2016.  Since that fee no longer exists we 
are essentially saving those funds on an annual basis. 

 

D) Reflects Changes to our 800 MHz Operating Budget if the Radio System 
Enhancement Project is approved 

Obviously, if the current radio system proposal is passed this will have an effect on the on-going 
maintenance of the system and our 800 MHz operating budget.  The information on the 
spreadsheet recognizes that we will see both increases to our revenue and expenditures to 
account for the 5 additional tower sites and infrastructure.  As has been the past practice, this 
budget will need to remain self-sustaining as well as provide for some fund balance/revenue to 
be carried forward each year for some small capital expenditures.  The spreadsheet estimates that 
we will see increased revenues in 3 areas:  additional Warren subscriber units will be added to 
the system; an increase in the county membership fee (at most I estimate it will be double of our 
current fee of $50/radio/year); and potential new leases on our new tower sites.  Expenditure 
increases will essentially be limited to site specific costs such as utilities, HVAC and generator 
maintenance, equipment repair and replacement and associated labor costs.  All of this 
information is based on estimates only. 

 

Finally and most importantly from a public safety perspective, there are major advantages to this 
radio system and proposed project that do not correlate to any dollar amount.  The radio system 
provides interoperability between public safety departments in the county, region and State; 



equipment is standardized as well as policies and procedures related to the use of the radios.  
System reliability has been increased and the fear of equipment or system failures has all but 
been eliminated.  Provisions for redundant and backup communication facilities will be provided 
and known gaps within our communication capability have been and will be solved with the 
approval of this project. All of this results in better safety and protection of our first responders 
and the public; lives and property saved and an increased efficiency and effectiveness. 

 

 



Category Amount/Value Explanation/Notes

A)		County	Investments
			1)		Initial	investment 13,500,000$					 County	Bond
			2)		Proposed	Radio	Enhancement	Project 7,200,000$							 General	and	"other"	funds
Total	Investments 20,700,000$					

B)		800	MHz	Operating	Budget* *Total	revenues	and	expenditures	are
					Total	Revenues 6,071,239$							 from	the	start	of	the	budget	in	2007
					Total	Expenditures (5,455,088)$						 through	12/16/15
					Net	Revenue/Fund	Balance 616,151$										

					2015	Membership	Fees	(revenue)	not	yet	billed 250,000$										

			Net	Revenue/Fund	Balance	 866,151$										 Estimated	final	figure	for	FY	end	2015

Fund	is	self-sustaining	for	yearly	maintenance	
&	provides	for	future	capital	expenses.		Annual	
fund	balance/net	revenue	amount	is	$108,269.

Estimated	revenue	provided	back	to	general	fund	
budget	for	Emergency	Management	&	Technical	
Services 400,000$										

Indirect	cost	allocation	and	labor	for	radio	
technicians	maintenance/oversight	of	the	
system

C)		State	Investment	-	Planned	Upgrades	2016/2017 4,000,000$							

This	is	at	no	direct	cost	to	the	county.		
Motorola	estimates	that	if	we	did	these	
upgrades	ourselves	the	cost	would	be	closer	to	
$8,000,000.		These	upgrades	will	occur	
whether	we	expand	our	system	or	not.

D)		Radio	System	Enhancement	Project	-	Budget	Effect	-	
if	approved
1)		Estimated	future	annual	revenue	increase	due	to	
Warren	Membership	Fees 25,000$													

This	is	based	on	current	annual	membership	
fee	of	$50/radio

2)		Estimated	future	annual	revenue	increase	(above	
current)	-	Increase	County	Membership	Fees	to	
account	for	additional	towers/infrastructure	(this	is	
inclusive	of	Warren's	fees	from	above) 275,000$										

Current	annual	membership	fees	generate	
appx.	$250,000	in	revenue.		Total	estimated	
annual	revenue	to	be	collected	under	a	new	
fee	schedule	is	$525,000.00

3)		Potential	annual	tower	lease	revenue	at	one	new	
site 16,000$													
Total	New	Revenue 291,000$										

4)		Estimated	future	annual	expenditures	increase	
(above	current)	for	radio	system	expansion (175,000)$									

Estimated	annual	maintenance	costs	for	5	new	
sites.		Current	annual	expenditures	are	
$681,686

5)		Estimated	annual	net	revenue/fund	balance	
increase	(above	current) 116,000$										 Current	annual	revenue	is	$758,905

6)		Projected	Yearly	Fund	Balance
					Current	average	amount 108,269$										
					Projected	additional	amount 116,000$										

					Total	Projected	Yearly	Fund	Balance 224,269$										



 Follow-up question to Sheriff Wickersham RE: BearCat armored 
vehicle 
 
Do other Macomb County local municipalities also have SWAT teams? 

• If so, what armored vehicles do they use? 
• If not, will they have access to the county's armored vehicle and if so, how is the 

use coordinated between the Sheriff Office and the communities? 
• Can we share the cost of the BearCat with the local municipalities? 

 
 
 
E-mail Response from Sheriff Wickersham: 
Wed, Dec 16, 2015 at 3:48 PM 
 
Following cities have their own team or a small version of an emergency response team: 

• Warren  
• Sterling Heights  
• St. Clair Shores 
• Roseville  
• East pointe (suspended at this time per their chief) 
• Clinton Township 

 
There is an APC that his housed at Warren that is available to area departments. The 
make is unknown. St. Clair Shores and Roseville have their own Bearcat. No others that I 
am aware of.  
 
As I stated previously, our team is Multi Jurisdictional (Sherif, Fraser, Chesterfield) and 
we respond to those areas along with others jurisdictions that need are help. As with all 
our services, one phone call can bring any asset to any community.  
 
I feel as a County office, we should provide support and services to communities that do 
not have the resources or funding to support their own teams. That is the Law 
Enforcement model called "mutual aide" where we support each other in time of need 
and do not charge them. With that being said I would be opposed to charge or split the 
cost.   
 
As I said in my presentation, our team is the only team in the state that is certified with a 
Level II (CBRNE) capable response and the only team that trains monthly.  
 
Sheriff Anthony Wickersham  
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December 16, 2015 
 
 
 
TO:  BOARD OF COMMISSIONERS 
 
FROM: FRED MILLER, CHAIR, FINANCE COMMITTEE 
   
RE:  RECOMMENDATIONS FROM MEETING OF 12-16-15 
 
At a meeting of the Finance Committee, held Wednesday, December 16, 2015, the following 
recommendations were made and are being forwarded to the December 17, 2015 Full Board 
meeting for approval: 
 
1.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Brown, supported by Carabelli, to recommend that the Board of 
Commissioners approve the 42nd District Court Romeo – Audio Visual System proposed quotes 
for purchase; further, a copy of this Board of Commissioners’ action is directed to be delivered 
forthwith to the Office of the County Executive.  THE MOTION CARRIED. 
 
2.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Carabelli, supported by Marino, to recommend that the Board of 
Commissioners approve the purchase of 600 additional Onix Google Aps user licenses; further, a 
copy of this Board of Commissioners’ action is directed to be delivered forthwith to the Office of 
the County Executive.  THE MOTION CARRIED. 
 
3.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Carabelli, supported by Mijac, to recommend that the Board of 
Commissioners approve the additional Avamar Node purchase; further, a copy of this Board of 
Commissioners’ action is directed to be delivered forthwith to the Office of the County Executive.  
THE MOTION CARRIED. 
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4.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Vosburg, supported by Mijac, to recommend that the Board of Commissioners 
approve a 2016 budget amendment in the amount of $88,546 to fund the addition of one Senior 
Graphic Systems Data Specialist in the Planning & Economic Development Department; the 
amendment will increase revenues from Transfers In-Other Funds by $87,489 and Utilization of Fund 
Balance by $1,057 and increase expenditures in the following line items in the General Fund: Full 
Time Wages-$53,071, FICA/Medicare-$4,060, Pension/Retiree Health Care-$16,829, Health 
Care/Dental/Life Insurance-$12,770, Work Camp/Other-$754 and Internal Services (liability 
insurance)-$1,062; a corresponding amendment will be required in the December year-end Sheriff 
Grant Fund to increase fund balance utilization by $87,489 and increase Transfers Out by the same 
amount; further, this budget action addresses budgetary issues only. It does not constitute the 
Commission’s approval of any County contract. If a contract requires Commission approval under the 
County’s Contracting Policy or the County’s Procurement Ordinance, such approval must be sought 
separately; further, a copy of this Board of Commissioners’ action is directed to be delivered forthwith 
to the Office of the County Executive.  THE MOTION CARRIED. 
 
5.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Duzyj, supported by Carabelli, to recommend that the Board of 
Commissioners approve a 2016 General Fund budget amendment in the amount of $6,177,303 to 
provide funding for the proposed 800MhZ Radio System Coverage Enhancements Project; the 
Finance Director has indicated that funding is expected to be available from 2015 budgetary savings 
in operating expenditures and operating transfers to other funds; the budget amendment will increase 
the utilization of fund balance by $6,177,303 and increase Operating Transfers Out (to the Capital 
Improvement Fund) by the same amount; further, this budget action addresses budgetary issues 
only. It does not constitute the Commission’s approval of any County contract. If a contract requires 
Commission approval under the County’s Contracting Policy or the County’s Procurement Ordinance, 
such approval must be sought separately; further, a copy of this Board of Commissioners’ action is 
directed to be delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED.  
(roll call vote:  Yes-Brown, Carabelli, Duzyj, Klinefelt, Marino, Mijac, Miller, Sauger and Smith; No-Flynn, Sabatini, 
Tocco and Vosburg) 
 
6.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Vosburg, supported by Smith, to recommend that the Board of 
Commissioners approve the radio system coverage enhancements contract proposal with Motorola 
Solutions, Inc., in the amount of $9,687,066; further, a copy of this Board of Commissioners’ action is 
directed to be delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED 
WITH FLYNN, SABATINI AND TOCCO VOTING “NO.” 
 
7.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Duzyj, supported by Sauger, to recommend that the Board of Commissioners 
approve the inter-local funding agreement with the City of Warren as it relates to the Radio System 
Cover Enhancements Project; further, a copy of this Board of Commissioners’ action is directed to be 
delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED WITH SABATINI 
VOTING “NO.” 
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8.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Sabatini, supported by Brown, to recommend that the Board of 
Commissioners approve an increase in the Sheriff Department’s 2016 budget by up to $350,000 in 
the Capital Outlay category through the use of fund balance generated through 2015 operating 
expense savings in the Sheriff’s Department; further, this budget action addresses budgetary issues 
only. It does not constitute the Commission’s approval of any County contract. If a contract requires 
Commission approval under the County’s Contracting Policy or the County’s Procurement Ordinance, 
such approval must be sought separately; further, a copy of this Board of Commissioners’ action is 
directed to be delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED 
WITH MILLER VOTING “NO.” 
 
9.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Tocco, supported by Marino, to recommend that the Board of Commissioners 
approve the building use agreement between the County of Macomb and the Macomb County 
Human Services Board as presented; further, a copy of this Board of Commissioners’ action is 
directed to be delivered forthwith to the Office of the County Executive.  THE MOTION CARRIED. 
 
10.  COMMITTEE RECOMMENDATION – MOTION   (SEE ATTACHED) 
 
A motion was made by Tocco, supported by Marino, to recommend that the Board of Commissioners 
adopt a continuation budget for the Martha T. Berry Medical Care Facility that authorizes 
expenditures at the level appropriated for 2015 on a pro rata basis for the first 45 days of 2016; 
further, a copy of this Board of Commissioners’ action is directed to be delivered forthwith to the 
Office of the County Executive.  THE MOTION CARRIED. 
 
 
A MOTION TO ADOPT THE COMMITTEE REPORT WAS MADE BY CHAIR MILLER, 
SUPPORTED BY VICE-CHAIR BROWN. 
 



MACOMB COUNTY, MICHIGAN 

RESOLUTION 

Approve the 42nd District Court Romeo -Audio· Visual System proposed quotes for purchase. 

Co-chair Commissioner Carabelli and Co-Chair Commissioner Mijac 

To standardize and expand For the Record (FTR) technology and Video Conferencing for Macomb 
County 42nd District Court in Romeo by providing new installations in order to preserve court 
recordings digitally. 

Improved technology will provide a Court Record including sound and video. The current system is 
obsolete and further maintenance cannot be justified. 

Infrastructure & Economic Development 12/15/2015 

Finance 12-16-15

Full Board       12-17-15



MACOMB COUNTY, MICHIGAN 

RESOLUTION 

Resolution to: 

Approve the purchase of 600 additional Onix Google Aps user licenses. 

Co- Chair Carabelli or Mijac 

J.\Ciditional Bacl<ground Information {If Needed): 

This will add 600 licenses to ensure compliance with enough required Google licenses per individual 
County user. 

Committee ' Meeting Date 

Infrastructure and Economic Development 12/15/2015 

Finance 12-16-15

Full Board       12-17-15



MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve the Additional Avamar Node purchase 

Additional Background Information (If Needed): 

This hardware purchase will increase disc space for backups. Typically, hardware increases are 
required every 18 months, however recent changes in data types have increased the volume 20% in 
the last two months which is significantly higher than our predictions. We are getting close to maximum 
backup capacity and must purchase additional hardware immediately. 

Committee Meeting Date 

Economic Development and Infrastructure 12/15/2015 

Finance 12-16-15

Full Board       12-17-15



MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve a 2016 budget amendment in the amount of $88,546 to fund the addition of one (1) Senior 
Graphic Systems Data Specialist in the Planning & Economic Development Department. The 
amendment will increase revenues from Transfers In- Other Funds by $87,489 and Utilization of Fund 
Balance by $1,057 and increase expenditures in the following line items in the General Fund: Full Time 
Wages- $53,071, FICA/Medicare- $4,060, Pension/Retiree Health Care- $16,829, Health 
Care/Dental/Life Insurance- $12,770, Work Camp/Other- $754 and Internal Services (liability insurance) 
- $1 ,062. A corresponding amendment will be required in the December year-end Sheriff Grant Fund to 
increase fund balance utilization by $87,489 and increase Transfers Out by the same amount. 

Additional Background Information (If Needed): 

The Planning & Economic Development currently has an employee in the position of Geographic 
Informations Systems Specialist whose work responsibilities have substantially increased over the past 
several months. The employee is now working primarily at COMTEC supporting the dispatch operation 
by developing and maintaining the parcel database. The work required at COMTEC has taken the 
incumbent employee away from his regular job responsibilities in the Planning Department, thereby 
resulting in a need for an additional position. I am requesting that the employee in the Geographic 
Informations Systems Specialist be promoted to a new position of Senior Graphic Systems Data 
Specialist, a previously existing position within the County and the vacated Geographic Informations 
Systems Specialist position be posted and filled as soon as possible. The budgeted 2016 salary for 
the new position of Senior Graphic Systems Data Specialist will be $53,071 and the total cost is 
approximately $88,546 including fringe benefits and liability insurance. Funding in the amount of 
$87,489 will be provided by Sheriff Department through E-911 cell phone fees distributed by the State 
of Michigan and the remaining $1,057 will be funded through the temporary vacancy created when the 
incumbent employee vacates their existing position. Funding from the Sheriff Department for this 
position will be provided for three years, at which time the position will be reevaluated. 

Committee Meeting Date 

James Carabelli and Robert Mijac, Co-Chairs, Infrastructure/Economic Development Committee

Infrastructure/Economic Development 12-15-15

*Further, this budget action addresses budgetary issues only.  It does not constitute the Commission’s approval of any
County contract.  If a contract requires Commission approval under the County’s Contracting Policy or the County’s 
Procurement Ordinance, such approval must be sought separately.  FORWARD TO THE FINANCE COMMITTEE.
*(This language was added by Infrastructure/Economic Development Committee Co-Chairs Carabelli and Mijac.)

Finance 12-16-15

Full Board 12-17-15

*SEE BELOW



MACOMB COUNTY, MICHIGAN 
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RESOLUTION 
Resolution to: 

Approve a 2016 General Fund budget amendment in the amount of $6,177,303 to provide funding for 
the proposed 800MhZ Radio System Coverage Enhancements Project. The Finance Director has 
indicated that funding is expected to be available from 2015 budgetary savings in operating 
expenditures and operating transfers to other funds. The budget amendment will increase the 
utilization of fund balance by $6,177,303 and increase Operating Transfers Out (to the Capital 
Improvement Fund) by the same amount. 

Additional Background Information (If Needed): 

The purpose of the project is to improve the County's 800MhZ radio system infrastructure and dispatch 
communications in order to provide increased radio interoperability between public safety departments 
in the County. The project calls for a) "Hie installation of five (5) new radio towers and associated 
infrastructure in the northern sections of the County and the City of Warren, b) a fire paging solution for 
the fire departments in the northern areas of the County, c) radio equipment for the City of Warren to 
join the 800MhZ system and d) dispatch consoles for the Sheriff Department. The total cost of the 
project is $9,687,066. The County is responsible for $7,232,910 and the City of Warren is responsible 
for $2,454,156. Of the County portion, $6,177,303 will be provided by the General Fund and the 
remaining $1,055,607 will be provided as follows: $55,607 through grants, $500,000 from user fees 
charged to local units who are connected to the 800MhZ radio system and $500,000 from emergency 
911 cell phone fees distributed to the County by the State of Michigan. The Finance Director has 
indicated that funding of this project will not impact the long range fund balance forecasts previously 
presented to the Board because the anticipated 2015 budgetary savings that will be used to finance the 
project have not been built into those forecasts. Representatives from the Office of the County 
Executive, Sheriff Department and the Emergency Management and Finance Departments will be 
available at the meeting to answer questions. 

Committee Meeting Date 

Kathy Vosburg, Chair, Justice and Public Safety Committee

Justice and Public Safety  12-9-15

*Further, this budget action addresses budgetary issues only.  It does not constitute the Commission’s approval of any
County contract.  If a contract requires Commission approval under the County’s Contracting Policy or the County’s 
Procurement Ordinance, such approval must be sought separately.  FORWARD TO THE FINANCE COMMITTEE.
*(This language was added by Justice and Public Safety Committee Chair Vosburg.)

Finance 12-10-15 (for discussion only)

*moved to 12-10 Finance

Finance 12-16-15

Full Board       12-17-15
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 
~Resolution to: 

Approve the Radio System Coverage Enhancements contract proposal with Motorola Solutions, Inc. in 
the amount of $9,687,066. 

~HCiitional Bacl<grounCIInformation (If NeeCieCI): 

Funding Sources: 

County General Fund- $6,152,303.00 

Other Funds - $1,430,607.00 
-2014 UASI/HSGP- $25,000.00 
-2015 UASI/HSGP- $350,000.00 
-800 Mhz Funding- $500,000.00 
-2010 COPS Funding- $55,607.00 
-Sheriffs Office (ESTC & Forfeiture)- $500,000.00 

City of Warren - $2,104,156.00 

TOTAL $9,687,066.00 

~ Committee Meeting Date 

Kathy Vosburg, Chair, Justice and Public Safety Committee

Justice and Public Safety  12-9-15

Finance 12-10-15 (for discussion only)

*moved to 12-10 Finance

Finance 12-16-15

Full Board       12-17-15
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MACOMB COUNTY, MICHIGAN 

RESOLUTION 
Resolution to: 

Approve the Inter-local Funding Agreement with the City of Warren as it relates to the Radio System 
Coverage Enhancements Project. 

Additional Background Information (If Needed): 

City of Warren Funding Obligation: $2,454,156.00 

Macomb County Funding Obligation: $7,232,910.00 

TOTAL $9,687,066.00 

Committee Meeting Date 

Kathy Vosburg, Chair, Justice and Public Safety Committee

Justice and Public Safety  12-9-15

Finance 12-10-15 (for discussion only)

*moved to 12-10 Finance

Finance 12-16-15

Full Board       12-17-15
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RESOLUTION 
Resolution to: 

To increase the Sheriff Department 2016 budget by up to $350,000 in the Capital Outlay category 
through the use of fund balance generated through 2015 operating expense savings in the Sheriff 
Department. 

Additional Bacl<ground Information (If Needed}: 

As the result of an Executive Order from the President of the United States, the Armored Personnel 
Carrier given to the County in 2004 must be returned to the Federal Government. The Sheriff is 
requesting the carry forward of unspent 2015 budget dollars to purchase an armored vehicle from 
Lenco Armored Vehicles to replace the unit being returned to the Federal Government. An attached 
letter to the County Executive explains more clearly the benefit of having such a vehicle in the Macomb 
County fleet. The funds for this purchase are available in the 2015 Sheriff Department budget but 
generally accepted accounting principles do not allow the purchase to be charged against the 2015 
budget since delivery of the vehicle will not take place until 2016. Therefore, a carryover of these funds 
to 2016 is necessary. 

Committee Meeting Date 

*Further, this budget action addresses budgetary issues only.  It does not constitute the
Commission’s approval of any County contract.  If a contract requires Commission approval
under the County’s Contracting Policy or the County’s Procurement Ordinance, such approval 
must be sought separately.  FORWARD TO THE FINANCE COMMITTEE.
*(This language was added by Justice and Public Safety Committee Chair Vosburg.)

Kathy Vosburg, Chair, Justice and Public Safety Committee

Justice and Public Safety 12-9-15

Finance 12-10-15 (for discussion only)

*moved to 12-10 Finance

Finance 12-16-15

Full Board       12-17-15
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MACOMB COUNTY, MICHIGAN 
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RESOLUTION 
Resolution to: 

Adopt a Continuation Budget for the Martha T. Berry Medical Care Facility that authorizes expenditures 
at the level appropriated for 2015 on a pro rata basis for the first 45 days of 2016. 

And approve the attached Building Use Agreement between the County of Macomb and the Macomb 
County Human Services Board as presented. 

Additional Background Information (If Needed): 

Committee Meeting Date 

Infrastructure/Economic Development 12-15-15 (for discussion only)

Andrey Duzyj, Chair, Health and Human Services Committee

*WAIVED BY HEALTH AND HUMAN SERVICES COMMITTEE CHAIR

*

Finance 12-16-15

Full Board       12-17-15



TO: 

FROM: 

DATE: 

RE: 

Macomb County Executive 
Mark A. Hackel 

David Flynn, Board Chair, and Members of the Commission 

Mark A. Hackel, County Executive 

November 12, 2015 

Director of Planning and Economic Development Appointment 

Mark F. Deldin 
Deputy County Executive 

As you may know, Steve Cassin has informed us of his intention to retire at the end of the year. 
Steve has provided outstanding leadership and service to the County and we appreciate 
everything he has accomplished. We all wish him well as he transitions to this next chapter in 
his life. 

After careful consideration of what is best for the Department and the County, I am pleased to 
inform you that I have appointed John Paul Rea to succeed Steve as director ofPED. JP, as we 
all know him, worked in the planning department for many years before joining my staff as an 
Assistant County Executive. In that role, he worked on a number of projects that complimented 
the County's planning and economic development initiatives. I am confident that his leadership 
will allow us to continue and build upon the momentum that Steve has created. 

Attached for your information is a copy of the position description and JP' s resume. I hope you 
will share our enthusiasm and will confirm his appointment. 

Please let me know if you have any questions or need additional information. 

One South Main * 8'h Floor * Mt. Clemens, Michigan 48043 * Phone (586) 469-7001 * Fax (586) 469-7257 



EFFECTIVE DATE: 11/10/15 

MACOMB COUNTY 

CLASSIFICATION/ POSITION DESCRIPTION 

CLASSIFICATION TITLE: Executive Director 

DEPARTMENT: Planning and Economic Development 

F.L.S.A. STATUS: Exempt 

HIRING AUTHORITY: County Executive 

GENERAL RESPONSIBILITIES: 

This position is "at-will11 under the Home Rule Charter of Macomb County. 

Under direction, directs, develops, formulates, implements, and administers planning and 
economic development, solid waste management, land and water resource programs/ mapping 
and geographic information systems, and related activities for Macomb County; promotes and 
furthers the interests of Macomb County on a regional, state, national, and international level; 
performs related duties as assigned. 

ESSENTIAL FUNCTIONS: 

Directs the tasks involved in developing, coordinating and implementing County planning, 
economic development, solid waste management, mapping & geographic information systems, 
and land & water resource programs, and other projects and initiatives. 

Develops, administers, evaluates, and coordinates programs, projects and activities identified in 
the Work Program. 

Plans, directs, evaluates/ and administers departmental planning/ budgeting, and operational 
activities including the development of goals, objectives, performance measures, Work Program 
preparation/ annual budget requests and revenue projections. 

Develops and provides information regarding available planning resources and services and 
coordinates a cooperative effort toward project planning, land use, zoning, municipal planning 
and other special projects. 

Directs business development initiatives for the development of public and private resources to 
attract, retain, and grow business in the County. 

Develops, implements and coordinates strategies designed to further the interests of Macomb 
County in intergovernmental and community relationships. 



ESSENTIAL FUNCTIONS (continued): 

Develops and implements administrative procedures and directs appropriate reviews to ensure 
delivery of program and administrative services within funding and scheduling limitations. 

Provides technical expertise and program information to Federal, State, and local agencies and 
officials. 

Relates programs and communicates concepts to individuals, groups and organizations with 
diverse interests to develop consensus and support for various issues. 

Develops department and programmatic budgets and grant recommendations and applications; 
administers approved budgets and grants. 

Operates an automobile while performing assigned job duties. 

ADDITIONAL FUNCTIONS: 

The statements contained in this position description are intended to describe the general 
nature and level of work being performed by individuals assigned to this position. They are not 
to be construed as an exhaustive list of all job duties performed. 

EDUCATION, TRAINING AND EXPERIENCE: 

A Master Degree with a major in Urban Planning, Business Administration, Public 
Administration, Economics, or a directly related field, from an accredited college or university. 

A minimum of eight (8) years of experience in the administration and/or management of 
programs, projects and initiatives in planning and economic development. 

Current certification from the American Institute of Certified Planners is preferred. 

Be physically able to perform the essential functions of the position, with or without reasonable 
accommodation. 

ADDITIONAL QUALIFICATIONS: 

Knowledge of professional principles of urban planning and economic development. 

Knowledge of land use and infrastructure relationships and the physical and socioeconomic 
variable that affect community growth. 

Knowledge of Federal and State sources of financial support for programs and of the 
qualifications and procedures for receiving financial support. 

Knowledge of the organizational practices of government administration. 



Ability to develop and analyze financial and operational reports regarding programs, budgets, 
and operations. 

Demonstrated organizational ability and initiative. 

Knowledge of policy development and administration techniques. 

Ability to effectively speak, write and understand the English language. 

Ability to speak and understand a language other than English is preferred. 

Ability to establish and maintain effective working relationships with administrators, staff, 
officials, and the staff or private and government organizations. 

Possession of a valid Michigan driver's license and an operable insured automobile for 
authorized travel. 

Ability to conduct oneself with tact and courtesy. 

HUMAN RESOURCES AND LABOR RELATIONS DEPARTMENT APPROVAL: 

NAME: Eric A. Herppich SIGNATURE: ~ 
mLE: Director, Human Resources and Labor Relations DATE: November 10, 2015 



57594 Suffield Drive 

Washington Township, Ml48094 JOHN PAUL REA 
248.860.0570 

johnpaul.rea@macombgov.org 

EDUCATION 
Fa/12005- 2007 

Fa/12001- 2005 

EXPERIENCE 
Apr. 2015- Present 

Oct. 2012- Apr. 2015 

Dec. 2007- Oct. 2012 

GRAND VALLEY STATE UNIVERSITY 
Master of Public Administration- Graduated April 2007 
• Emphasis in Urban and Regional Policy and Planning 

GRAND VALLEY STATE UNIVERSITY 
Bachelor of Science in Political Science- Graduated April 2005 
• Minor in Public Administration 

MACOMB COUNTY OFFICE OF THE COUNTY EXECUTIVE (OCE) 
Assistant County Executive 

Allendale, Ml 

Allendale, Ml 

Mount Clemens, Ml 

• Manage communications, including traditional and social media strategies, for all departments which report to OCE 
" Develop comprehensive marketing and promotions campaigns showcasing Macomb County as a preferred 

destination for residents, visitors and businesses 
" Coordinate intergovernmental relations including municipal outreach and regional initiatives 
• Organize county lobbying efforts at the local, regional and state level 
• Administer Macomb County's non-motorized trail network including the Macomb Orchard Trail 

MACOMB COUNTY DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT Mount Clemens, Ml 
Senior Planner 
• Managed municipal planning services, including drafting local planning documents, zoning ordinances and site plan 

review proposals 
• Facilitated information requests and databases, developing comprehensive demographic and economic studies 
• Developed quality-of-life initiatives, including the county's parks and recreation system, downtown development 

authorities, major commercial developments and placemaking 
" Supported the county's economic development team with business attraction, retention and expansion projects 
" Organized capital improvement strategies targeting major transportation corridors and regional transit 
" Cultivated relationships with municipal, regional and statewide planning and economic development partners 
" Orchestrated countywide visioning sessions and public input processes on many community development ventures 
" Supported Macomb County Executive's Office in pursuing major community and economic development 

opportunities 
• Notable Projects: Macomb County Parks and Recreation Master Plan, Village of New Have Master Plan, City of 

Memphis Master Plan, City of Utica Parks and Recreation Master Plan, and Prime Properties 

MACOMB COUNTY DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT Mount Clemens, Ml 
Associate Planner 
• Developed comprehensive planning and community development documents 
" Analyzed land use and development trends to help establish local planning assistance services 
• Managed information requests and community outreach regarding community and economic development trends 
" Spearheaded downtown assistance program providing planning and economic development services to the county's 

downtown development authorities 
• Coordinated county operations associated with the Macomb Orchard Trail 
• Notable Projects: "Aging of Macomb County" (2009 Planning Excellence for Public Outreach Michigan Association of 

Planning), Gratiot Avenue Corridor Improvement Plan and Macomb County diversity brochures 

PROFESSIONAL AFFILIATIONS 

SKILLS 

American Institute of Certified Planners- Certified (May 2012) 
American Planning Association- Member (January 2008- Present) 
Leadership Macomb- Graduate LMXVII (June 2014) 
Michigan Association of Planning- Member (January 2008- Present) 
Southeast Michigan Council of Governments- Member, Transportation Coordinating Council (Fall 2014); Alternate 
Delegate, SEMCOG Executive Committee (Spring 2013) 
Suburban Mobility Authority for Regional Transportation- Board of Directors (October 2015) 
8 Mile Boulevard Association- Chairperson Planning Advisory Committee (March 2015) 

Technology- Proficiency in Arc Map GIS, ESRI Business Analyst, Economic Modeling Specialists International, Microsoft 
Office Suite, Adobe Creative Suite, Google Calendar/Documents, Mac/PC Literate 



MACOMB COUNTY, MICHIGAN 
 
RESOLUTION TO: U                 receive and file report from Board Chair for December 2015   

 

INTRODUCED BY:           Dave Flynn, Full Board   
• The following is a report on activities within the Board Office which do not usually appear on committee agendas. 

 
Current Issues 

• MTB 
Office 

• Part-time Special Projects Coordinator candidate has been selected; starting in January  
• BOC and Health Department Mural Project: Winners announced – see attached press release 
• 2016 Casual Day charities and the contribution calendar has been established; see attached. 
• BOC Scanning Project: Phase 1 scanning is complete; Phase 2 scanning is nearly complete; next steps are User 

Training and kiosk installation. Specs for the next project – Automated Agenda Management System have been 
identified by a BOC staff/IT team. Vendor demos will begin after the first of the year. 

Upcoming Items 
• County offices are closed Dec. 24/25, 30/31; BOC office will be staffed all other days. 
• Elected Official Compensation Study RFP - Commissioners interested in participating in Work Group should 

contact Patti by December 30th. 
• Boards/Comms appts: Building Authority, Hospital Finance Authority, Zoo Authority 
• Four CMH Board appointments expiring in March 

Regional 
• DIA’s newest exhibition, 30 Americans, is ongoing through January 18, 2016. 
• RTA Master Plan in final stages 
• BTBB group to formulate Call to Action in early 2016 

Correspondence: 
• Casual Day Program letters of thanks 

Media: 
• See attached articles. 

BOC – Independent Counsel:   Expenditures for Outside Legal Counsel Professional Services Litigation
 Legal Svcs Legal Services Budget 
InvoiceCharges: Budget Amount:              Invoice Totals: Remaining: %Utilized: 

$120,400 (2015) 
$ 5,566.00 (January) 
   3,243.00 (February) 

  $ 8,809.00 $111,591 0.07 
   6,992.00 (March) 

  $15,801.00 $104,599 0.13 
   3,334.00 (April) 

  $19,135.00 $101,265 0.16 
  1,265.00 (May) 

  $20,400.00 $100,000 0.17 
     1,380.00 (June) 
 $21,780.00 $ 98,620 0.18 
     1,065.00 (July) 
 $22,845.00 $ 97,555 0.19 
   10,355.00 (Aug)  

         $33,200.00     $ 87,200    0.28 
             7,670.00 (Sept) 
         $40,870.00     $ 79,530    0.34 
             4,864,00 (Oct) 
         $45,734.00     $ 74,666    0.38 

       4,723.15 (Nov) 
         $50,457.15     $ 69,942.85    0.42 
COMMITTEE/MEETING DATE 
  Full Board  12-17-15   



News 
 

Macomb County 

Board of Commissioners                               
              
FOR IMMEDIATE RELEASE       Media contact:      Courtney Flynn 

Dec. 14, 2015                                                                                                     (586) 469-5713 
   Courtney.flynn@macombgov.org 

                                                                                                                                 

Macomb County Mural Project Winners Announced 
 

MOUNT CLEMENS, Mich. — The Macomb County Board of Commissioners and the Macomb 
County Health Department are ready to turn the paint brushes over to a group of artistic Macomb 
County students. 
 
These students represent three different schools and have been chosen as the winners of the 
Macomb County High School Mural Contest. The winners, along with the title of the mural they 
will be painting and the three health department locations they will be painted at are: 

 "Healthy Imaginations" by Angelo Evans from Mount Clemens High School, Adult 
Sponsor: Maureen Cusenza: WIC - Verkuilen Bulding; 

 

 "Leading Healthy Lives in the Community" by Rachel Coy, Ann Krause, and Bethany 
Williams from Sterling Heights High School*, Adult Sponsor: Jennifer Kay-Rivera: 
Southwest Health Center; 

 

 "LSHSAC" by Claire Chuning Wang, Petra Zipei Zhang, Grace Geshi Wang, and Annie 
Yaxin Tu from the Lake Shore High School Art Club*, Adult Sponsor: Holly LoGrasso: 
Southeast Health Center. 

 
“The dedication these students have put in already truly shows in the art work submitted,” said 
Board Chair Dave Flynn. “Their commitment to their artwork and their interest in the overall health 
of Macomb County citizens will surely shine even brighter once these submissions are brought to 
life.” 
 
The Board of Commissioners and the Health Department held this contest to help inspire students 
to harness their creativity while also truly considering what being healthy means. The ultimate 
goal of the contest is to encourage the thousands of people who walk through the doors of the 
County health departments to live a healthy lifestyle.  
 
The 2015/16 High School Mural Contest was open to Macomb County students in grades nine 
through 12. Students were given the opportunity to submit artwork that showed what it meant to 
them to be “healthy in Macomb County.”  
 
Three winners were chosen through a public voting process and a panel. Entries were posted on 
County Websites and Facebook Pages, with open voting taking place from Nov. 30 to Dec. 4. 
Then, the 10 entries with the most votes went before a panel of County representatives who 
chose the top three.  
 
Murals must be completed by April 29, 2016. 
 
 

### 
  

 



Charity Address Description Date 
Michigan Lupus Foundation 29433 Southfield Rd. 

Southfield, MI 48076 
Serves Macomb County with every day support groups, 
an emergency grant called the Lupus Love Project, 
education, and research. 

January 
8, 15, 22, 29 

Ted B. Wahby Cancer 
Center at Karmanos 

1080 Harrington Blvd. 
Mt. Clemens, MI 48043 

Treatment, education, and support for those affected by 
cancer, and their families. 

February 
5, 12, 19, 26 

Salvation Army 16130 Northland Dr. 
Southfield, MI 48075 

Provides help and services to the homeless, elderly, and 
low income families. 

March 
4, 11, 18, 25 

Girl Scouts of Southeastern 
Michigan 

42800 Garfield 
Clinton Twp., MI 48038 

Will provide financial assistance for girls from 
economically distressed families in Macomb County to 
enable them to participate in Girl Scout activities. 

April 
1, 8, 15, 22 

Compassion Pregnancy 
Center 

37540 S. Gratiot, Ste 100 
Clinton Twp., MI 48036 

Offers women facing a crisis pregnancy a place to go for 
information, assistance, and encouragement. 

Special 
April 29th 

Michigan Anti-Cruelty 
Society 

13569 Joseph Campau 
Detroit, MI 48212 

Dedicates its efforts to providing refuge to stray, injured, 
and forgotten animals. They never turn any animal away 
or charge for the shelter and rescue services rendered to 
people that cannot afford a donation. 

May 
6, 13, 20, 27 

Juvenile Diabetes Research 
Foundation (JDRF) 

24359 Northwestern Hwy. 
Southfield, MI 48075 

The Metro Detroit Chapter serves people and institutions 
affected by type 1 diabetes within the community with 
research to treat, prevent, and eventually cure T1D. 

June 
3, 10, 17, 24 

T3: Teens Talking Truths 
(CARE) 

31900 Utica Rd. 
Fraser, MI 48026 

A Youth Advocacy group at CARE that seeks to 
empower teens to develop skills and confidence to avoid 
unhealthy behaviors. 

July 
1, 8, 15, 22 

Play Place for Autistic 
Children 

41105 Technology Park 
Sterling Heights, MI 48314 

Focused on the development, independence, and better 
quality of life for otherwise disenfranchised families. 

Special 
July 29th 

Samaritan House 62324 Van Dyke 
Washington, MI 48094 

Devoted to serving individuals and families in crisis by 
providing emergency basic needs assistance. 

August 
5, 12, 19, 26 

Meals on Wheels 21885 Dunham Rd, Ste 10 
Clinton Twp., MI 48036 

Delivers warm meals to more than 1,700 of the county’s 
vulnerable population of frail, homebound seniors. 

September 
2, 9, 16, 23 

Macomb County Warming 
Center 

2 Crocker Blvd., Suite 201 
Mt. Clemens, MI 48043 

Provides food and shelter to the homeless community. Special 
September 30th 

Rainbow Connection 621 W. University 
Rochester, MI 48307 

Provides support services, information, referrals, special 
holiday get-togethers, picnic, and a listening ear to 
families. 

October 
7, 14, 21, 28 

Friends of Foster Kids 55196 Meadow Ridge Ct. 
Shelby Twp., MI 48316 

Provides “Christmas” to children removed from their 
homes, and assistance to college-bound foster children. 

November 
4, 10, 18, 23 

Vision Hopes’ Champions for 
Life Kids Camp 

31700 Couchez 
St. Clair Shores, MI 48082 

Inspire hope through love, encouragement, and life-
changing experiences to children in our community by 
sending them to camp. 

December 
2, 9, 16, 22 

Anton Art Center 125 Macomb Place 
Mt. Clemens, MI 48043 

Funds children’s programming, and looks to increase 
free & affordable access to art opportunities for seniors. 

Special 
December 29th  
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COMMUNITY MENTAL HEAL TH 
OFFICE OF SUBSTANCE ABUSE 

22550 Hall Road 
Clinton Township, Ml 48036 

PHONE: 586-469-5278 FAX: 586-469-5568 
www.mcosa.net 

December 16, 2015 

TO: 
FROM: 

RE: 

James Carabelli, Macomb County Commissioner - District 6 
Randy O'Brien, Director, Office of Substance Abuse (MCOSA) 
Maco.mb County Community Mental Health 
Public Act 2/Liquor Tax Funds Consideration 

I am writing on behalf of the Macomb County Substance Use Disorder (SUD) 
Oversight Policy Board (OPB) in response to your October 15, 201 5 request for 
the OPB to evaluate certa in services currently paid for through County General 
Funds, to determine if "Public Act 2 Dollars can fund these substance abuse 
treatment and prevention services". 

The OPB took up your request at its November 4, 2015 meeting and discussed 
it at length. In the end, it was decided that funding any of the proposed projects 
at this time would not be appropriate. Their rationale follows. 

The OPB has an established objective review process for funding SUD services. 
This process begins with a formal written proposal that must meet strict criteria 
in order to assure that the best possible programming is being offered for our 
County consumers. Among other considerations, the proposals must include an 
organizational description outlining agency history, SUD experience, staffing 
qualifications, licensure and accreditation for the services proposed, a detailed 
description of the services to be provided, how they will meet the identified 
needs as determined by MCOSA, and how they will measure effectiveness and 
costs. This process is fo llowed for all service proposals. 

The vast majority of service providers are selected through an open and 
competitive bid process that occurs every 3 years. MCOSA solicits written 
proposals from SUD providers throughout the Tri-County area, following federal 
and state requirements. An emphasis is placed on Macomb County SUD needs 
and priorities. After review by teams of MCOSA staff and OPB members, 
utilizing an objective scoring system with clearly defined criteria, the OBP as a 
whole approves the selections and recommends contracting with the selected 
providers to the MCCMH Board . Following their consent, funding allocations are 
determined for each provider. MCOSA completed the RFP process this past 
summer, thereby establishing its provider panel and service continuum through 
September 30, 201 8. 



Unfortunately, your request falls outside of the bid process and does not provide 
sufficient information for evaluating the efficacy of any of the services suggested. In 
addition, it came after the allocations had been determined for the current fiscal year 
that began October 1, 2015. Any future requests should be in the form of a written 
proposal containing the required information for each service, in accordance with 
MCOSA guidelines and submitted prior to the County's budget cycle. 

As you are aware, MCOSA and the County each received an unanticipated increase of 
over $1 million in its PA 2 distribution this past year. Since this increase factored into 
your request, we thought you would appreciate receiving a funding update. In 
September, MCOSA's allocation from the Michigan Department of Community Health 
was reduced by $518,000 for FY2016. Further, MCOSA's Healthy Michigan Plan 
capitation rates were reduced for FY2016, resulting in a projected net loss of Healthy 
Michigan Plan and Medicaid to be $825,000. Additional cuts are also anticipated for the 
second half of the fiscal year. Consequently, the increase in PA 2 funds received will 
likely be needed to offset the revenue losses and ensure services for Macomb County 
residents are not disrupted. 

MCOSA has enjoyed a long history of collaboration with the County and County 
agencies through numerous initiatives, and looks forward to continuing these 
partnerships. While we are willing to hear of new opportunities to partner with County 
programs that are working on the same goals to serve the substance use treatment and 
prevention needs of our residents, with services that align with our priorities, we must be 
mindful of the overall funding needs to support currently contracted services before 
committing to new initiatives. 

Please note that the Macomb County Community Mental Health Board reviewed your 
request on December 16, 2015, and concurs with the response of the SUD Oversight 
Policy Board. 

Thank you for your inquiry and your consideration. 

cc: MCOSA SUD Oversight Policy Board 
Macomb County Community Mental Health Board 
John Kinch, MCCMH Executive Director 
Mark Deldin, Deputy County Executive 
Stephen Smigiel, County Finance Director 
John Schapka, County Corporation Counsel 
Anthony Wickersham, Sheriff 
Barb Caskey, Director of Community Corrections 
Rhonda Westphal, Juvenile Justice Center Director 
Macomb County Board of Commissioners 
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October 15, 2015 
 
TO:  Macomb County Community Mental Health Board; 
  Macomb County Substance Use Disorder Oversight Policy Board 
 
FROM: James Carabelli, Macomb County Commissioner – District 6 
 
RE:  Public Act 2 Funds Consideration 
 
 
As you are aware, the convention facility/liquor tax, (“Public Act 2 Dollars”), distribution to Macomb County 
for 2014-15 was $6,092,255 - a 149 percent increase from 2013-14. This has resulted in a $1,046,127 increase 
to Macomb County’s Substance Abuse Fund. 
 
As members of the coordinating bodies that receive and disburse these funds, I would like to bring to your 
attention some existing substance abuse treatment and prevention services provided by the county that may be 
eligible to be funded by Public Act 2 Dollars. 
 
On September 8, 2015, I met with various department leaders to understand the substance abuse treatment and 
prevention programs offered by their respective departments. In addition to the services that are offered in 
conjunction with MCOSA, I learned that the following services were also offered using the County’s General 
Fund (totaling approximately $220,770 each year): 
 

• Community Corrections 
o Harbor Light - $72,000 
o Co-pays for substance abuse treatments - $28,270 

• Sheriff’s Office 
o DARE Program (1 Deputy) - $114,000 

• Juvenile Justice Center 
o Sound Counseling - $6,000 
o Drug Tests - $2,500 

 
 



PAGE 2 – Memo - Public Act 2 Funds Consideration  
 
 
Through various public discussions, I also learned that substance abuse treatment services are being provided by 
Correct Care Solutions LLC, the medical service provider contracted by the Sheriff’s Office and the Juvenile 
Justice Center. The cost for these services are included in the $1.1 million annual total contract cost, wherein 75 
percent is paid by the County’s General Fund. 
 
As you continue to make decisions on behalf of the county regarding disbursement of Public Act 2 Dollars, I am 
requesting that you evaluate the above items and determine if Public Act 2 Dollars can fund these substance abuse 
treatment and prevention services. 
 
I am also asking for a formal response to this memo at your earliest convenience. Please feel free to contact my 
office should you have any questions. 
 
Thank you for the important work you do on behalf of Macomb County. 
 
 
 
 
 
CC: John Kinch, MCCMH Director; Randy O’Brien, MCOSA Director; 
 Mark Deldin, Deputy County Executive; Stephen Smigel, County Finance Director;  
 John Schapka, County Corporation Counsel; Anthony Wickersham, Sheriff,  
 Barb Caskey, Director of Community Corrections; Rhonda Westphal, Director of Juvenile Justice Center;
 Macomb County Board of Commissioners 
 
 
Attachment:  Consolidated document containing legal opinions, memos, and supporting documents pertaining to  
  Public Act 2 Funds for Macomb County 
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