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 MACOMB COUNTY BOARD OF COMMISSIONERS 

MARCH 21, 2013 
 

NOTICE OF MEETING 
 

There will be a meeting of the BOARD OF COMMISSIONERS on Thursday, March 28, 2013, at 7 p.m., 
on the 9th Floor of the County Administration Building, in the Commissioners’ Board Room, Mount 
Clemens. 
 
(Invocation this month is by Commissioner Veronica Klinefelt) 

 
PRELIMINARY AGENDA 

 
   1. Presentation to Board from Girl Scouts of Southeastern Michigan 
 
   2. Presentation of Proclamations: 
 
 a) K/E Electric – 25th Anniversary (Sabatini and Miller) 
 b) Lipari Foods – 50th Anniversary (Sabatini and Sauger) 
 
   3. COMMITTEE REPORTS: 
 
 a) Health & Human Services, March 24 (to be provided)
 b) Infrastructure, March 26 (to be provided) 
 c) Finance, March 27 (to be provided) 
 
   4. Correspondence from Executive 

 
5. Board Chair’s Report (page 1) (attached) 
 
6. Approve Communication Protocol Agreement (page 30) (attached) 

 
    7. Citizen Inquiry Received on 3-20-13 (page 33) (attached) 

 
      
Corinne Bedard 
Committee Reporter 

 David J. Flynn – Board Chair              Kathy Tocco – Vice Chair                   Mike Boyle – Sergeant-At-Arms 
District 4                                              District 11                                            District 10                            
Toni Moceri – District 1                      Marvin Sauger – District 2                 Veronica Klinefelt – District  3                  Robert Mijac - District 5                  James Carabelli – District 6 

Don Brown – District 7                         Kathy Vosburg – District 8                  Fred Miller – District 9                                Bob Smith – District 12                   Joe Sabatini – District 13 

 



 
RESOLUTION NO. _____________ FULL BOARD MEETING DATE:__________________ 
                                   AGENDA ITEM:______________________________ 
 
 MACOMB COUNTY, MICHIGAN 
 
RESOLUTION TO   receive and file report from Board Chair for March, 2013     
                
INTRODUCED BY:  Dave Flynn, Full Board        
 
The following is a report on activities within the Board Office which do not usually appear on committee agendas. 
 
Meetings: 
 

• Several discussions have taken place with the OCE regarding communication, contracts, counsel, building use, 
Freedom Hill, upcoming Board action. 

• GSCI briefing, legislative update. 
• CMH 
• Jim Jacobs, MCC 
• Annmarie Erickson, DIA 
• Ops Center Tour 
• Interim Chief Judge Foster and Jennifer Phillips, Circuit Court 

 
Office: 

• Director of Legislative Affairs position closed March 27th; HR screening process is ongoing 
• Broadcast and Floor Plan 
• Macomb Township studio 

 
Upcoming Board Events and Activities: 
 
Macomb County Green Schools Program 

• Mark your calendar for 9:30am on Tuesday, April 16th for the Awards Celebration; commissioners will receive a 
list of schools (by district) achieving Official Michigan Green Schools status shortly; a total of 126 schools will earn 
awards this year. (45 in 2009, 71 in 2010, 101 in 2011, 119 in 2012, 126 in 2013) 

 
Volunteer Recognition 

• The Board is now accepting nominations for outstanding volunteers. Notice and nomination forms have been 
distributed to past nominators. Materials may be found at macombBoC.com. This year, nominators may submit 
names via the online submission form.  Honorees to be recognized at May Board meeting. 
 

Events-Meetings in Macomb: 
 
March is Reading Month – commissioners were guest readers at various schools  
Treasurer’s Seminar – March 22 (Commissioners Boyle, Smith, Board Chair Flynn) 

 
Region: 
 
NACo Conference, Washington DC – March 4, 5, 6 (Commissioner Moceri)  
MAC Legislative Conference, Lansing – March 18, 19, 20 (Commissioner Moceri, Board Chair Flynn) 
Upcoming:  Mackinac Policy Conference, May 29-31 
 
Media: 
Ted Wahby Show; see attached articles. 
 
 
BOC – Independent Counsel:   Expenditures for Outside Counsel Professional Services 
 
Litigation       Contract Svcs Contract Services                   Budget 
InvoiceCharges:     Budget Amount:  Invoice Totals:    Remaining:         %Utilized: 
   $72,500 (2013) 
 
 
COMMITTEE/MEETING DATE 
 Full Board  03-28-13                                                                   
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RESOLUTION NO. _____________  FULL BOARD MEETING DATE:    
  
                                        
 
 MACOMB COUNTY, MICHIGAN 
 
 
RESOLUTION TO approve Communication Protocol agreement. 
 
 
INTRODUCED BY:  Board Chairman Flynn. 
 
 
 
ADDITIONAL BACKGROUND INFO (IF NEEDED) 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
COMMITTEE     MEETING DATE 
Full Board  03-28-13   
                   __       
     __   
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COMMUNICATION PROTOCOL  
BETWEEN 

BOARD OF COMMISSIONERS AND OFFICE OF COUNTY EXECUTIVE 
 
A.  BOC Interaction with Departments 
 

Commissioners  and  Board  staff may  contact  department  leaders  directly  in  order  to  obtain 
information ‐ but not to direct activities or request  items that would require time to create.   If 
there  is to be anything created by the department,  i.e. a report or analysis, that would require 
time or increase workload, the request will go through the OCE.  If the request is for a document 
that already exists, the department leader may provide a copy with reasonable diligence.   If the 
request is for information that, while not in the form of a document, is easily retrievable without 
much time or increasing workloads, it may be provided with reasonable diligence as determined 
by the department leader.  

 
B.  Constituent Issue Resolution 
 

A Commissioner may contact appropriate departmental  leaders  to  relay details of constituent 
issues and concerns, and may  follow up regarding outcomes.   However, no Commissioner can 
direct any particular action or outcome.  

 
C.  Department Representation Requests 
 

If departmental representation at meetings is requested, an email memo will be sent to the OCE 
with  the  department  leader  copied  outlining  the  specific  purpose  of  their  request.    The 
department  leader  should  confirm  attendance  directly  to  BOC  Committee  Reporter  Corinne 
Bedard via email following whatever  internal approval process exists between the OCE and  its 
departments.  

 
D.  Requests for Information or Services 
 

The  process  for  requests  for  information  or  assistance  requiring  an  increase  in workload  or 
which will require time to create will be as follows:  

 
1.   The  BOC  will  send  an  email  detailing  the  request  and  timeline  to  the  appropriate 

departmental leader, with the OCE copied and concurring with the request. 
2.   A response approving or disapproving the requested work will be sent to the BOC with 

reasonable  diligence.    Should  the  department  leader  determine  the  information 
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requested  is  not  possible  to  provide  the  reasons  for  denial  will  be  given  so  that  a 
modified request can be considered. 

3.   Once approved,  further communication  regarding  the  request  for assistance may  take 
place directly between the BOC and department leader or designee.   

 
E.  Agenda Items 
 

Communication  that  is  required  regarding agenda  items  should be directed  via phone  call or 
email  between  committee  chairs  and/or  committee  reporter  and  appropriate  departmental 
leader. The OCE will be copied on emails or provided with a brief summary in an email if a phone 
call has taken place. Note: All agenda items originating from departments must continue to flow 
through OCE to the BOC.    

 
F.  Appointment Nomination Information and Requests 
 

Appointments will go through the Government Operations Committee process. As has been past 
practice, an application and supporting materials will be sent to the BOC by the OCE.  So that the 
BOC may vet nominees  in both an  informal and  formal  setting,  the OCE will  invite appointee 
candidates to meet with BOC 30 minutes prior to the public meeting. 

 
G.  Confirmation of Communication 
 

So that  impediments to efficiency and expediency are removed, (i.e. overloaded  inboxes and a 
cumbersome  follow‐up  process),  a  spreadsheet  detailing Requests  for  Information  (RFIs)  and 
other communication will be shared and tracked by both the BOC and OCE through the Google 
Drive.    This  will  be  the  document  on  which  receipt  of  communication  is  confirmed  and 
action/outcomes/answers are noted.  

 
H.  Notification of Communication Protocol 
 

Department  leaders  will  be  notified  of  the  above  changes  and  any  future  changes  to     
communication protocol by the OCE. 

 
I. Definition 

 
“Reasonable  diligence”  means  as  soon  as  reasonably  practicable  within  normal  business 
operations.  The longest time reasonable diligence should require is 5 business days.  However, 
the BOC,  the OCE and department  leaders  shall collaborate  to make adjustments  in  response 
times  for unusual circumstances, unavoidably urgent matters, and other  reasons  for adjusting 
times for response. 

32



 
 
RESOLUTION NO. _____________  FULL BOARD MEETING DATE:    
  
                                        
 
 MACOMB COUNTY, MICHIGAN 
 
 
RESOLUTION TO refer the Citizen Inquiry form dated 03-20-13 from Denise M. Dilay to the Office 
of the County Executive.  
 
 
INTRODUCED BY:  Board Chairman Flynn. 
 
 
 
ADDITIONAL BACKGROUND INFO (IF NEEDED) 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
COMMITTEE     MEETING DATE 
Full Board  03-28-13      
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